
 

© 2024 Public Impact®/Opportunity Culture®                1
Opportunity Culture® is a registered trademark of Public Impact®; for details, see OpportunityCulture.org/terms-of-use 

Instructional Leadership & Excellence  

Other Developmental Resources:  

Monitor Learning 

Use aligned assessments 

Quick Resources: 

Smarter Balanced Assessment Consortium (tools) 

Mastery Connect: K-12 Assessment & Curriculum Tools (tools) 

Achievement Network: Interim Assessments (tools) 

Align with lesson, unit, and annual goals 

Spotlight On: Academic Resources: 

Student Achievement Partners: Achieve the Core (frameworks, tools, templates, lessons, samples, assessments, 

academic word finder, tasks, coherence map) 

Instructional Practice Guides aligned to Common Core in ELA, Math, History/Social Studies, Science & Technical 

Subjects across all grade levels 

Classroom resources for ELA/Literacy and Math 

Teaching the Core (videos) 

Coherence Map for math (tools) 

Lesson Planning Tool (tools) 

Core Literacy Lessons from the Text Set Project (tools) 

Read Aloud Project (tools) 

ELA, Math, Science and Social Studies curriculum (tools) 

Everybody Writes (tool) 

Phrases for Building Students' Writing Stamina (tool) 

Prompting for Revision, A Menu of Ideas (tool) 

Close Reading Concept Paper (framework) 

Close Reading 101 (video) + Phases of Understanding (tool) 

Close Reading Rubric (tool) 

Guided Reading Concept Paper (framework) 

http://www.smarterbalanced.org/
https://www.masteryconnect.com/features.html
http://www.achievementnetwork.org/assessments/
https://achievethecore.org/
http://achievethecore.org/category/1155/printable-versions
http://achievethecore.org/category/1155/printable-versions
http://achievethecore.org/category/411/ela-literacy-lessons
http://www.teachingthecore.org/
https://achievethecore.org/coherence-map/
https://achievethecore.org/page/962/lesson-planning-tool
https://achievethecore.org/category/411/ela-literacy-lessons?filter_cat=1112
https://achievethecore.org/page/944/read-aloud-project
https://www.matchfishtank.org/
http://teachlikeachampion.com/wp-content/uploads/TLACinfographicsGG.pdf
http://teachlikeachampion.com/wp-content/uploads/Stamina_Phrases_Scenarios1.pdf
http://teachlikeachampion.com/wp-content/uploads/Menu_of_Ideas_for_Revising_Writing1.pdf
http://www.kipp.org/wp-content/uploads/2016/11/Close_Reading_Concept_Paper.pdf
http://player.vimeo.com/video/143319986
http://www.kipp.org/wp-content/uploads/2016/11/Close_Reading_Phases_of_Close_Reading.pdf
http://www.kipp.org/wp-content/uploads/2016/11/Close_Reading_Rubric_2016.pdf
http://www.kipp.org/wp-content/uploads/2016/11/Guided_Reading_Concept_Paper.pdf
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Guided Reading Rubric (tool) 

Guided Reading Lesson Plan Template (tool) 

Explore Curriculum (searchable resources) 

Enhance Instruction (searchable resources) 

More 

Success Academies Education Institute: Literacy Curriculum for K-8 (tools, e-courses) 

CommonLit.org: Free literacy resources and progress tracking tools (tools) 

Reading Without Limits Companion Site (tools) 

Achievement Network: Qualitative Text Complexity Screencast (tutorial video) 

What does it take to implement a strong curriculum effectively? by Instructional Partners (white paper) 

Papers & Books 

ASCD: The Core Six Essential Strategies for Achieving Excellence with the Common Core (book) 

ACSD, Education Update: How to Plan Effective Lessons (journal article overview) 

Incorporate standards-based grading 

Quick Resources: 

KIPP: Looking at Student Work Protocol (tool) 

Papers & Books: 

ASCD: Rethinking Grading: Meaningful Assessment for Standards-Based Learning (book) 

ASCD: Grading Smarter, Not Harder: Assessment Strategies That Motivate Kids and Help Them Learn (book) 

Capture data on both mastery and growth 

Quick Resources: 

ASCD, Educational Leadership: Lessons of Mastery Learning (short article) 

Papers & Books: 

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book) 

Driven by Data 2.0: A Practical Guide to Improve Instruction (book) 

Track with an effective and efficient system 

Quick Resources: 

EdSurge News: Instead of Paying Thousands for Student Data Systems, Try This Free Option Instead (short article) 

http://www.kipp.org/wp-content/uploads/2016/11/Guided_Reading_Rubric_2016.pdf
http://www.kipp.org/wp-content/uploads/2016/11/Guided_Reading_Lesson_Plan_Template.pdf
https://www.unbounded.org/explore_curriculum
https://www.unbounded.org/enhance_instruction
https://www.successacademies.org/edinstitute/
https://www.commonlit.org/
http://reading-without-limits.com/index.html
https://www.youtube.com/watch?v=Y0bPOwmZMwk
https://www.youtube.com/watch?v=Y0bPOwmZMwk
https://www.eride.ri.gov/workshopreg/attachments/201892610532821.pdf
https://www1.ascd.org/books/the-core-six-essential-strategies-for-achieving-excellence-with-the-common-core?variant=113007
http://www.ascd.org/publications/newsletters/education-update/oct11/vol53/num10/How-To-Plan-Effective-Lessons.aspx
http://www.kipp.org/wp-content/uploads/2016/11/LASW_Protocol.pdf
https://www.ascd.org/books/rethinking-grading?variant=115001
https://www.ascd.org/books/grading-smarter-not-harder?variant=114003
http://www.ascd.org/publications/educational-leadership/oct10/vol68/num02/Lessons-of-Mastery-Learning.aspx
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.wiley.com/en-us/Driven+by+Data+2+0%3A+A+Practical+Guide+to+Improve+Instruction-p-9781119524755
https://www.edsurge.com/news/2015-08-27-instead-of-paying-thousands-for-student-data-systems-try-this-free-option-instead
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Papers & Books: 

Driven by Data: A Practice Guide to Improve Instruction (book) 

Standardize and automate some components 

Spotlight On: Tech Tools 

Edlight: Quickly see and give feedback on authentic student work (tools) 

EdSurge: Product Index, Classroom Response System, includes teacher reviews and case studies (tools) 

Poll Everywhere: Live audience participation to engage your class in real time (tool) 

Socrative: Quickly assess students with prepared activities or on-the-fly questions to immediately gain insight into 

student understanding (tool) 

Collect and compare multiple data points 

Quick Resources: 

Choice Literacy: Triangulating, The Importance of Multiple Data Points When Assessing Students (short article) 

Edutopia.org: 3 Ways Student Data Can Inform Your Teaching (short article) 

Papers & Books: 

ASCD: How to Make Decisions with Different Kinds of Student Assessment Data (book) 

Responsive Classroom: Watching and Learning, using observation to get to know students at the beginning of the year 

(Q&A with author) 

NCTE, Read Write Think: Tracking and Supporting Student Learning with Kidwatching (framework) 

Scholastic: Observing Students, Informal Strategies for Effective Assessment (short article) 

National Association of Elementary School Principals (NAESP): Using Student Achievement Data to Support 

Instructional Decision Making (report) 

Conduct pre-tests for baseline data 

Quick Resources: 

Educational Leadership: All About Assessment / Diagnosing the Diagnostic Test (article) 

Assess student grasp daily 

Quick Resources: 

The Teacher Toolkit: Independent Practice (tools) 

Uncommon Schools: Assessments, Redefining Rigor (video) 

https://www.wiley.com/en-us/Driven+by+Data+2+0%3A+A+Practical+Guide+to+Improve+Instruction-p-9781119524755
https://www.edlight.com/
https://www.edsurge.com/product-reviews/teacher-needs/classroom-response-system
https://www.polleverywhere.com/
http://www.socrative.com/
https://choiceliteracy.com/article/triangulating-the-importance-of-multiple-data-points-when-assessing-students/
https://www.edutopia.org/blog/using-student-data-inform-teaching-rebecca-alber
https://www.ascd.org/books/how-to-make-decisions-with-different-kinds-of-student-assessment-data?variant=116003
https://www.responsiveclassroom.org/watching-and-learning/
http://www.readwritethink.org/professional-development/strategy-guides/tracking-supporting-student-learning-30971.html
http://www.scholastic.com/teachers/article/observing-students
http://www.naesp.org/sites/default/files/Student_Data_0.pdf
http://www.naesp.org/sites/default/files/Student_Data_0.pdf
https://www.ascd.org/el/articles/diagnosing-the-diagnostic-test
http://www.theteachertoolkit.com/index.php/tool/category/C8
https://youtu.be/aAiCoc4BhJ8
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Spotlight On: Exit Tickets: 

The Teacher Toolkit: Exit Tickets (video & tools) 

Match Mini: Ending with an Exit Ticket (quick tutorial) 

Papers & Books: 

ASCD: How to Design Questions and Tasks to Assess Student Thinking (book) 

Classroom Assessment for Student Learning (book) 

Classroom Assessment Techniques, 2nd Edition (book) 

So What Do They Really Know? Assessment that Informs Teaching and Learning (book) 

Driven by Data: A Practice Guide to Improve Instruction (book) 

Use interim assessments (unit, quarter) 

Quick Resources: 

ASCD, Educational Leadership: The Best Value in Formative Assessment (short article) 

Spotlight On: Web-Based Assessment Tools: 

Smarter Balanced Assessment Consortium 

Achievement Network: Interim Assessments 

Mastery Connect: K-12 Assessment & Curriculum Tools 

Papers & Books: 

ASCD: How to Make Decisions with Different Kinds of Student Assessment Data: Chapter on Interim/Benchmark 

Assessments and Common Formative Assessments (book) 

ASCD: The Formative Assessment Action Plan: Practical Steps to More Successful Teaching and Learning (book) 

Observe student activity 

Quick Resources: 

NCTE, Read Write Think: Tracking and Supporting Student Learning with Kidwatching (framework) 

Scholastic: Observing Students, Informal Strategies for Effective Assessment (short article) 

Responsive Classroom: Watching and Learning – using observation to get to know students at the beginning of the 

year (Q&A with author) 

Use surveys for formal student feedback 

Quick Resources: 

Edutopia: 3 Ways of Getting Student Feedback to Improve Your Teaching (short article) 

http://www.theteachertoolkit.com/index.php/tool/exit-ticket
https://www.matchminis.org/videos/for-teachers/25/exit-tickets/
https://www.ascd.org/books/how-to-design-questions-and-tasks-to-assess-student-thinking?variant=114014
https://www.amazon.com/Classroom-Assessment-Student-Learning-Institute/dp/0132685884
https://www.amazon.com/Classroom-Assessment-Techniques-Handbook-Teachers/dp/1555425003
https://www.routledge.com/So-What-Do-They-Really-Know-Assessment-That-Informs-Teaching-and-Learning/Tovani/p/book/9781571107305?srsltid=AfmBOoppojWEEs4USVsha5e03OqgNcws2YgtT54YjI-04DAh-8twRRAB
https://www.wiley.com/en-us/Driven+by+Data+2+0%3A+A+Practical+Guide+to+Improve+Instruction-p-9781119524755
https://www.ascd.org/el/articles/the-best-value-in-formative-assessment
http://www.smarterbalanced.org/
http://www.achievementnetwork.org/assessments/
https://www.masteryconnect.com/features.html
https://www.ascd.org/books/how-to-make-decisions-with-different-kinds-of-student-assessment-data
https://www.ascd.org/books/how-to-make-decisions-with-different-kinds-of-student-assessment-data
https://www.ascd.org/books/the-formative-assessment-action-plan?variant=111013
http://www.readwritethink.org/professional-development/strategy-guides/tracking-supporting-student-learning-30971.html
http://www.scholastic.com/teachers/article/observing-students
https://www.responsiveclassroom.org/watching-and-learning/
https://www.responsiveclassroom.org/watching-and-learning/
https://www.edutopia.org/blog/student-feedback-improves-your-teaching-vicki-davis
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Better Cloud: Capturing Student Feedback with Google Forms (quick tutorial) 

Generate reports to summarize mastery and growth and to guide instructional change 

Quick Resources: 

Mastery Connect: web-based tool offers a mastery tracker, resource pins, assessment sharing, and time-saving grading 

tools (tools) 

SchoolZilla: store and view interactive data dashboards to make actionable decisions about data (tool) 

Achievement Network: myANet screencast (tutorial video) 

Papers & Books: 

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book) 

Driven by Data: A Practice Guide to Improve Instruction (book) 

Analyze data for individuals’ needs, trends, and outliers in each class and across school 

Quick Resources: 

Uncommon Schools: Action: Teaching More Effectively Because of Data Analysis (video) 

Uncommon Schools: Data-Driven Instruction: Leading Analysis Meetings (video) 

Papers & Books: 

IES Practice Guide: Instructional improvement cycle: A teacher’s toolkit for collecting and analyzing data on 

instructional strategies (tool) 

Driven by Data: A Practice Guide to Improve Instruction (book) 

 

https://www.youtube.com/watch?annotation_id=annotation_3857494669&feature=iv&src_vid=ZodgAAVebRI&v=mwa1uJ51Slk
https://www.masteryconnect.com/
https://schoolzilla.com/
https://www.youtube.com/watch?v=C6cDw_KwatM
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.wiley.com/en-us/Driven+by+Data+2+0%3A+A+Practical+Guide+to+Improve+Instruction-p-9781119524755
https://youtu.be/nJeGfP1seEE
https://youtu.be/mUd5VJbuD5M
https://ies.ed.gov/ncee/edlabs/regions/central/pdf/REL_2015080.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/pdf/REL_2015080.pdf
https://www.wiley.com/en-us/Driven+by+Data+2+0%3A+A+Practical+Guide+to+Improve+Instruction-p-9781119524755

