OPPORTUNITY
CULTURE ..

Instructional Leadership & Excellence

Other Developmental Resources:
Lead the Classroom

General Resources: Establish superior classroom leadership

Quick Resources:
Match Mini: Managing Behavior (quick tutorial)

Edutopia: 19 Big and Small Classroom Management Strategies (short article)

Papers & Books:
Leverage Leadership: A Practical Guide to Building Excellent Schools (book)
10 Winning Strategies for Leaders in the Classroom (book)

ACSD: Classroom Management that Works (book)

Lead with a firm, yet warm presence, in person and online

Quick Resources:

Teach Like a Champion, Doug Lemov's Field Notes: 10 Seconds in Brittany Rumph's Classroom — Firm, Calm, Finesse
and Warm/Strict in Action (video)

Teach Like a Champion, Doug Lemov's Field Notes: The Recipe for Getting Kids To Do What You Asked (video)

Teach Like a Champion, Grab and Go Resource: Technique Combinations (tool)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Influence students with strong posture, voice and online communication

Quick Resources:
Match Mini: Establishing Teacher Presence (short tutorial)

Expeditionary Learning Professional Learning Packs, Collaborative Culture: Teacher Presence (video series)
Papers & Books:

Teach Like a Champion, Field Guide 2.0 (book)
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https://www.matchminis.org/videos/for-teachers/14/managing-behavior/
https://www.edutopia.org/blog/big-and-small-classroom-management-strategies-todd-finley
https://www.oreilly.com/library/view/leverage-leadership-a/9781118238929/
https://sk.sagepub.com/books/10-winning-strategies-for-leaders-in-the-classroom
http://www.ascd.org/publications/books/103027/chapters/The-Critical-Role-of-Classroom-Management.aspx
http://teachlikeachampion.com/blog/10-seconds-brittany-rumphs-classroom-firm-calm-finesse-warmstrict-action/
http://teachlikeachampion.com/blog/10-seconds-brittany-rumphs-classroom-firm-calm-finesse-warmstrict-action/
http://teachlikeachampion.com/blog/video-day-recipe-getting-kids-asked/
http://teachlikeachampion.com/wp-content/uploads/TLAC-2.0-INFO-7-1.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.matchminis.org/videos/for-teachers/13/establishing-teacher-presence/
https://eleducation.org/resources/collaborative-culture-teacher-presence/
http://teachlikeachampion.com/books/teach-like-champion-2-0

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Model eagerness for learning

Quick Resources:

Responsive Classroom: Teaching Perseverance? Try Interactive Modeling (framework)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Circulate throughout the classroom (and/or conduct check-ins online

Quick Resources:
Match Mini: Scanning & Circulating (short tutorial)

Teach Like a Champion, Grab-n-Go Resource: Circulate (tool)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Set norms for a successful learning environment

Quick Resources:
Teaching Tolerance, A Project of the Southern Poverty Law Center: Classroom Strategies (tools)

Teach Like a Champion, Doug Lemov's Field Notes: The 2.0 of 100% Plus Some Great Video of Jamie Smith (video)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Conduct consistent procedures and routines

Quick Resources:
The Teacher Toolkit: Teaching Procedures (video & templates)
Teach Like a Champion, Doug Lemov's Field Notes: Najee Carter: Systems, Routines & The Art of Positivity (video)

Teach Like a Champion, Doug Lemov's Field Notes: Verbal and Non-Verbal Feedback with Do It Again (video)
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http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.responsiveclassroom.org/teaching-perseverance/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.matchminis.org/videos/for-teachers/15/scanning-and-circulating/
http://teachlikeachampion.com/wp-content/uploads/CIRCULATE.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://www.tolerance.org/professional-development/strategies
http://teachlikeachampion.com/blog/2-0-100-plus-great-video-jamie-smith/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://www.theteachertoolkit.com/index.php/tool/teaching-procedures
http://teachlikeachampion.com/blog/najee-carter-systems-routines-art-positivity/
http://teachlikeachampion.com/blog/first-week-advice-verbal-and-non-verbal-feedback-with-do-it-again/

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Script, model, and reteach clear directions

Quick Resources:
Match Mini: Giving Clear Directions (quick tutorial)

Teach Like a Champion, Grab-n-Go Resource: Insufficient Academic What to Do Directions (activity)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Respond to unique strengths and needs of each student

Papers & Books:

REL Mid-Atlantic: Culturally Responsive Education, Diversity in Our Classrooms FAQ with Dr. Tomlinson-Clarke and Dr.
Lattimer (webinar)

Educating Culturally Responsive Teachers (book)

Maximize all instructional time

Quick Resources:
Match Mini: Starting with a Do Now (quick tutorial)
Teach Like a Champion, Doug Lemov's Field Notes: Systems and Routines Is An Academic Tool, Too (blog)

Teach Like a Champion, Doug Lemov's Field Notes: Megan Broome Makes Routines Academic (video)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Follow a continuous behavior management cycle

Quick Resources:
Match Mini: Proactive Management Mentality (quick tutorial)

Teach Like a Champion, Doug Lemov's Field Notes: On Behavior: The Intro to Chapter 10 (with video)
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http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.matchminis.org/videos/for-teachers/18/giving-clear-directions/
http://teachlikeachampion.com/wp-content/uploads/what_to_do_directions.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://files.eric.ed.gov/fulltext/ED559061.pdf
http://files.eric.ed.gov/fulltext/ED559061.pdf
http://www.sunypress.edu/p-3506-educating-culturally-responsive.aspx
https://www.matchminis.org/videos/for-teachers/52/do-nows/
http://teachlikeachampion.com/blog/systems-routines-academic-tool/
http://teachlikeachampion.com/blog/clip-week-megan-broome-makes-routines-academic/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.matchminis.org/videos/for-teachers/16/proactive-management-mentality/
http://teachlikeachampion.com/blog/behavior-intro-chapter-10/

Papers & Books:
Planning Classroom Management: A Five-Step Process to Creating A Positive Learning Environment (book)

ASCD: The Key Elements of Classroom Management: Managing Time and Space, Student Behavior, and Instructional
Strategies (book)

Set and reinforce high expectations

Quick Resources:

Teach Like a Champion, Grab in Go Resources: Reinforcing Classroom Expectations (tool)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Convey the consequence hierarchy

Quick Resources:

Teach Like a Champion, Doug Lemov's Field Notes: Ana O'Neil's Art of the Consequence (video)

Teach Like a Champion, Doug Lemov's Field Notes: More On Consequences in High School with Maya Roth Bisignano
and Gillian Cartright (video)

Papers & Books:

Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Apply and assign consequences appropriately

Quick Resources:
Match Mini: Reactive Management Moves (quick tutorial)
Edutopia: How to Make Consequences Work (blog)

Teach Like A Champion, Grab in Go Resources: Consequence vs. Correction Case Studies (tool)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Use least invasive intervention—de-escalate behavior

Quick Resources:
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https://us.corwin.com/en-us/nam/planning-classroom-management/book229051
https://www.ascd.org/books/the-key-elements-of-classroom-management?variant=103008
https://www.ascd.org/books/the-key-elements-of-classroom-management?variant=103008
http://teachlikeachampion.com/wp-content/uploads/July_Nonverbal.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://teachlikeachampion.com/blog/first-week-of-school-video-care-package-ana-oneils-art-of-the-consequence/
http://teachlikeachampion.com/blog/more-on-consequences-in-high-school-with-maya-roth-bisignano-and-gillian-cartwright/
http://teachlikeachampion.com/blog/more-on-consequences-in-high-school-with-maya-roth-bisignano-and-gillian-cartwright/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.matchminis.org/videos/for-teachers/93/reactive-management-moves/
https://www.edutopia.org/blog/how-to-make-consequences-work-richard-curwin
http://teachlikeachampion.com/wp-content/uploads/Consequence_v_Correction1.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html

Match Mini: Reacting to Minor Misbehavior (quick tutorial)
Match Mini: De-escalating Meltdowns (quick tutorial & tool)
Teach Like a Champion, Doug Lemov's Field Notes: Correct minor off-task behaviors while still teaching (video)

Teach Like a Champion, Doug Lemov's Field Notes: The Whisper Correction (video)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Introduce a positive incentive system to highlight exemplary learning behaviors aligned to your
vision
Quick Resources:

Positive Behavioral Interventions & Support OESP Technical Assistance Center: SWPBIS for Beginners (framework,
video, tools)

RTI Action Network, A Program of the National Center for Learning Disabilities: School-Wide Positive Behavior
Support and Response to Intervention (framework)

Papers & Books:
Assertive Discipline: Positive Behavior Management for Today’s Classroom (book)

ASCD: Beyond Discipline: From Compliance to Community (book)

Anticipate proactive steps to prevent misbehaviors

Quick Resources:

Expeditionary Learning, Professional Learning Packs: Communication with Nonverbal Signals (video & tools)

Teach Like a Champion, Doug Lemov's Field Notes: Super Simple and Super Useful: Michael Rubino Shows Radar and
Be Seen Looking (video)

Teach Like a Champion, Doug Lemov's Field Notes: Denarius Frazier's 100%: Subtlety and an Ounce of Prevention
(video)

Papers & Books:

Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)

Describe positive behavior as it happens

Quick Resources:

Teach Like a Champion, Doug Lemov's Field Notes: A Tale of Two Affirmations (blog)
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https://www.matchminis.org/videos/for-teachers/20/reacting-to-misbehavior/
https://www.matchminis.org/videos/for-teachers/22/de-escalating-meltdowns/
https://s3.amazonaws.com/matcheducation-minis/match_responding_to_reactions.pdf
http://teachlikeachampion.com/blog/amazing-clip-ashley-hinton/
http://teachlikeachampion.com/blog/clip-day-jason-armstrong-whsiper-correction/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
https://www.pbis.org/resource-type/materials
http://www.rtinetwork.org/learn/behavior-supports/schoolwidebehavior
http://www.rtinetwork.org/learn/behavior-supports/schoolwidebehavior
https://www.amazon.com/Assertive-Discipline-Management-Classroom-Relationships/dp/1934009156
https://www.ascd.org/books/beyond-discipline?variant=106033
https://eleducation.org/resources/nonverbal-signals
http://teachlikeachampion.com/blog/super-simple-and-super-useful-michael-rubino-shows-radar-and-be-seen-looking/
http://teachlikeachampion.com/blog/super-simple-and-super-useful-michael-rubino-shows-radar-and-be-seen-looking/
http://teachlikeachampion.com/blog/denarius-fraziers-100-subtlety-ounce-prevention-video/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://teachlikeachampion.com/blog/coaching-and-practice/tale-two-affirmations/

Teach Like a Champion, Grab-n-Go Resource: Planning Positive Reinforcement with Precise Praise (tool)

Papers & Books:
Teach Like a Champion, Field Guide 2.0 (book)

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book)
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http://teachlikeachampion.com/wp-content/uploads/precise_praise_planner1.pdf
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html

