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Instructional Leadership & Excellence  

Other Developmental Resources:  

Connect 

General Resources: Connect with students and families to cultivate a culture of learning 

Papers & Books: 

ASCD: How To Create A Culture of Achievement in Your School and Classroom (book) 

Mindset: The New Psychology of Success (book) 

Impart a collective vision that all students can succeed 

Quick Resources: 

Edutopia: Teachers, What's Your Vision? By Elena Aguilar (short article) 

Teach Like a Champion, Doug Lemov's Field Notes: Joaquin Hernandez: The moves that build a culture of high 

expectations in Seth Healey's classroom (video) 

Papers & Books: 

Teach Like a Champion, Field Guide 2.0 (book) 

Teaching As Leadership: The Highly Effective Teacher’s Guide to Closing the Achievement Gap (book) 

Build positive, genuine individual relationships 

Quick Resources: 

TED Talks Education: Every Kid Needs A Champion by Rita Pierson (video) 

This Simple Survey Could Help Close The Achievement Gap (short article) 

Papers & Books: 

ACSD: Seven Strategies for Building Positive Classrooms (book) 

Respect diversity across all lines of identity 

Quick Resources: 

Mid-Atlantic Equity Center: Equity Audit Materials, Criteria for an Equitable School, Criteria for an Equitable 

Classroom, and Teacher Behaviors that Encourage Student Persistence (tools) 

Tripod: Teacher Toolkit for Tripod’s 7Cs ™ (framework) 

https://www.ascd.org/books/how-to-create-a-culture-of-achievement-in-your-school-and-classroom?chapter=creating-culture-in-schools
https://www.penguinrandomhouse.com/books/44330/mindset-by-carol-s-dweck-phd/
https://www.edutopia.org/blog/teacher-vision-mission-elena-aguilar
http://teachlikeachampion.com/blog/joaquin-hernandezthe-moves-build-culture-high-expectations-sean-healeys-classroom/
http://teachlikeachampion.com/books/teach-like-champion-2-0
http://www.wiley.com/WileyCDA/WileyTitle/productCd-0470432861.html
http://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion
http://www.huffingtonpost.com/entry/survey-achievement-gap_us_5621119be4b08d94253ecb10
https://www.ascd.org/el/articles/seven-strategies-for-building-positive-classrooms
https://maec.org/equity-audit/
https://maec.org/equity-audit/
http://tripoded.com/teacher-toolkit/
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Teaching Tolerance, A Project of the Southern Poverty Law Center: Classroom Culture (tools) 

Teaching For Change Books: Guide for Selecting Anti-Bias Children’s Books (short article) 

GLSEN: Inclusion and Respect, Resources for Educators (framework, videos, guides, templates, lesson plans) 

Understood.org, Partnership with 15 nonprofit partners including National Center for Learning Disabilities (website, 

tools, frameworks, short articles, etc.) 

Papers & Books: 

The Achievement Gap Institute at Harvard University: The Influence of Teaching, Beyond Standardized Test Scores: 

Engagement, Mindsets, and Agency (report) 

Every Day Anti Racism, Getting Real About Race in School (book) 

Equity Literacy For All (Gorski), Educational Leadership (short article) 

Reading Diversity, Teaching Tolerance (tools) 

Other People’s Children by Lisa Delpit (book) 

20 judgements a teacher makes in 1 minute and 28 seconds, The Hechinger Report (short article) 

Communicate student learning information regularly 

Quick Resources: 

Phoning Parents: High-Leverage Moves to Transform Your Classroom & Restore Your Sanity (book excerpt) 

Match Mini: Making Parent Phone Calls (short tutorial) 

KQED/Mindshift: Why Students Should Take the Lead in Parent Teachers Conferences (short article) 

Papers & Books: 

Journal of Research on Educational Effectiveness (Kraft, M.A. & Dougherty, S.M): The Effect of Teacher-Family 

Communication on Student Engagement: Evidence from a Randomized Field Experiment (paper) 

Reaching Out to Latino Families of English Language Learners (book) 

Initiate positive, constructive, and helpful dialogue 

Quick Resources: 

Educational Leadership: Partnering with Families and Communities (book excerpt) 

Teaching For Change: Parent Engagement (toolkit) 

Papers & Books: 

SEDL: Partners in Education: A Dual Capacity-Building Framework for Family-School Partnerships (report with 

framework) 

Every Day Antiracism, Getting Real About Race in School, section on Engaging Communities for Real (book) 

https://www.learningforjustice.org/sites/default/files/2019-04/TT-Critical-Practices-for-Anti-bias-Education.pdf#page=10
http://www.teachingforchange.org/selecting-anti-bias-books
http://www.glsen.org/educate/resources
https://www.understood.org/
https://www.deslibris.ca/ID/10061497
https://www.deslibris.ca/ID/10061497
http://thenewpress.com/books/everyday-antiracism
http://www.edchange.org/publications/Equity-Literacy-for-All.pdf
https://www.tolerance.org/magazine/publications/reading-diversity
https://www.amazon.com/dp/1595580743/?tag=mh0b-20&hvadid=78546426024581&hvqmt=e&hvbmt=be&hvdev=c&ref=pd_sl_5qqhjrsepi_e
http://hechingerreport.org/20-judgments-a-teacher-makes-in-1-minute-and-28-seconds/
http://coachingconnection.weebly.com/uploads/2/6/0/5/26050182/phoningparents.rookieteachclass.pdf
https://www.matchminis.org/videos/for-teachers/11/making-parent-phone-calls/
https://ww2.kqed.org/mindshift/2014/09/23/why-students-should-take-the-lead-in-parent-teacher-conferences/
http://scholar.harvard.edu/files/mkraft/files/kraft_dougherty_teacher_communication_jree.pdf
http://scholar.harvard.edu/files/mkraft/files/kraft_dougherty_teacher_communication_jree.pdf
http://www.ascd.org/Publications/Books/Overview/Reaching-Out-to-Latino-Families-of-English-Language-Learners.aspx
http://www.ascd.org/publications/educational-leadership/may04/vol61/num08/Partnering-with-Families-and-Communities.aspx
https://www.teachingforchange.org/our-approach?hilite=parent+engagement
https://www2.ed.gov/documents/family-community/partners-education.pdf
http://thenewpress.com/books/everyday-antiracism
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Motivate everyone to do their best 

Quick Resources: 

Match Mini: How Classroom Learning Happens (quick tutorial) 

Mindshift/KQED News: What Motivates Students to Learn? (short article) 

Teach Like a Champion, Doug Lemov's Field Notes: 'Struggling And Then Succeeding? Hey, That's All Of Us": Janelle 

Duckett's Culture of Error (video) 

Papers & Books: 

ASCD: The Interactive Lecture: How to Engage Students, Build Memory, and Deepen Comprehension (A Strategic 

Teacher PLC Guide) (book) 

ASCD: Real Engagement: How Do I Help My Students Become Motivated, Confident, and Self-Directed (book) 

ASCD: The Motivated Student: Unlocking the Enthusiasm for Learning (book) 

Drive: The Surprising Truth About What Motivates Us by Daniel Pink (book) 

Foster trust and joy: be trustworthy and joyful 

Quick Resources: 

Match Mini: A Leader They Can Trust (short tutorial) 

Teach Like a Champion, Doug Lemov's Field Notes: Trust (blog posts) 

Teach Like a Champion, Doug Lemov's Field Notes: Joy Factor (video)  

Papers & Books: 

The Joyful Classroom: Practical ways to engage & challenge students K-6 (book) 

Celebrate achievements! 

Quick Resources: 

The Teacher Toolkit: Affirmations (video & tools) 

Teach Like a Champion Grab-n-Go Resource: Six Ideas For Props (tool) 

Edutopia: The Triumph of Small Victories (short article with teacher voices) 

Papers & Books: 

The Essential 55 Workbook, Everything You Need to Help Your Child Succeed in School, includes activities to celebrate 

achievements and fire up enthusiasm in school (book) 

 

 

 

https://www.matchminis.org/videos/for-teachers/9/how-classroom-learning-happens/
https://ww2.kqed.org/mindshift/2014/03/13/what-keeps-students-them-motivated-to-learn/
http://teachlikeachampion.com/blog/struggling-succeeding-hey-thats-us-janelle-ducketts-culture-error/
http://teachlikeachampion.com/blog/struggling-succeeding-hey-thats-us-janelle-ducketts-culture-error/
https://www.ascd.org/books/the-interactive-lecture?variant=110127
https://www.ascd.org/books/the-interactive-lecture?variant=110127
http://www.ascd.org/Publications/Books/Overview/Real-Engagement.aspx
https://www.ascd.org/books/the-motivated-student?variant=109028E4
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/1594484805
https://www.matchminis.org/videos/for-teachers/91/a-leader-they-can-trust/
http://teachlikeachampion.com/tag/trust/
http://teachlikeachampion.com/blog/joy-factor-christina-fritz-skip-counting-pep-rally/
https://www.responsiveclassroom.org/product/the-joyful-classroom/
http://www.theteachertoolkit.com/index.php/tool/affirmations
http://teachlikeachampion.com/wp-content/uploads/Six_Ideas_for_Props.pdf
https://www.edutopia.org/blog/edutopia-community-triumph-small-victories-rebecca-alber
https://www.amazon.com/Essential-55-Workbook-Ron-Clark/dp/1401307701

