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PHASE 6: OVERVIEW 

After careful planning and preparation, the district and schools will now convert plans into action so that schools 
can begin reaching more children successfully with excellent teachers and teams, for more pay and within 
budget. 

Districts should provide ongoing guidance while participating schools implement the new reach-extension 
models in their classrooms, as well as offer additional resources to support schools as they build an Opportunity 
Culture. The district design team should work closely with school design teams, particularly throughout the first 
year of implementation, to ensure successful implementation of school-level Opportunity Culture plans. 

In the sixth phase, district and school leadership will focus on these primary objectives:   

1. Complete implementation of Opportunity Culture plans for year 1; 
2. Engage school design teams in ongoing school-level adjustments; and 
3. Continue to communicate with and receive input from educators, parents, and key community members 

about schools’ efforts to reach more students with excellent teachers. 

 

1. COMPLETE IMPLEMENTATION OF OPPORTUNITY 

CULTURE PLANS FOR YEAR 1 

Action Step 

 District design teams and school design teams 
continue to implement key systems throughout 
year one of implementation, focused on talent, 
resources, and infrastructure 

 Share resources with all educators from 
OpportunityCulture.org 

Schools and districts should continue using their 
Opportunity Culture plans and the School 
Implementation Review and District 
Implementation Review as checklists for change.  
At both school and district levels, changes not made 
before the beginning of the first implementation 
year should be made as soon as possible during that 
school year. 

Many policies and practices related to people, 
technology, and budget management will have to 
change for schools to extend the reach of excellent 
teachers and teams to more children, for more pay, 
within budget. Participating schools will require 
ongoing help from the district as they work to 

implement their new school models and build an 
Opportunity Culture for students and teachers.  

District design teams should focus on providing 
ongoing guidance and support to schools in three 
key areas: talent, resources and infrastructure, and 
teacher and community engagement. Phases 4 and 
5 describe the type of district decisions and support 
needed in greater detail.  

District design team leaders also should continue 
implementing their own plan elements not yet 
completed, such as building career paths, 
compensation structures, training for teachers who 
extend their reach, and other systems needed for 
scale beyond pilot schools.  

Years of data-gathering, research, and interviews 
from a wide range of Opportunity Culture districts 
and schools have provided insights into some of the 
keys to student and teacher success at high-growth 
Opportunity Culture schools. 
OpportunityCulture.org now has many free 
resources based on that work to help all 
Opportunity Culture educators succeed in 
instruction and leadership. Share these resources 
widely; see the table on page 3 for links. 

http://opportunityculture.org/wp-content/uploads/2017/05/School_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/School_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
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2. ENGAGE SCHOOL DESIGN TEAMS IN ONGOING 

SCHOOL-LEVEL ADJUSTMENTS 

Action Step 

 Over the first year of implementation in each 
school, district and school design team leaders 
should engage school design teams in 
identifying challenges in the reform process and 
develop solutions, including identifying 
necessary district support 

 In schools with leadership or teacher turnover, 
use available resources to help new staff quickly 
understand the power of Opportunity Culture 
roles in the school, and how to support them. 

The district design team and principals will need to 
engage school design teams regularly after the 
initial classroom implementation, but particularly in 
the early months, to actively address issues as they 
arise and ensure the schools are off to a solid start.  

The success of this effort depends on ongoing 
district- and school-level communication in support 
of this work. This could ongoing, regularly 
scheduled meetings and calls, collaboration within 
and across schools, and school visits.  

3. CONTINUE COMMUNICATIONS TO PARENTS AND 

COMMUNITY 

Action Steps 

 Engage district design team to provide ongoing 
assistance with community engagement: Build 
support from parents and community members 
by providing clear communication and 
opportunities for input and refinement 

 Refine and implement school-level plans for 
communicating with parents and community 
members in coordination with the district 

 
As schools begin to implement the Opportunity 
Culture initiative, they will need strategic, 
thoughtful, and ongoing communications with a 
range of audiences—to provide all stakeholders 
with accurate, relevant, and clear information, and 
to build and ensure support and understanding.  

District communications staff may have experience 
in this area and should be a resource in the 
development of the communications strategy. If the 
district lacks this capacity, the district design team 
may consider using consultants who specialize in 
developing communications messaging and 
strategies in education. Some of the possible 
communication tools and materials the district 
should consider developing include a webpage that 
contains information about the initiative, and a 
press release to officially announce the launch of 
the Opportunity Culture initiative in participating 
schools. (See the resources section for sample press 
releases.) 

In addition, as part of their communications plan, 
the district design team should coordinate the flow 
of information with participating schools to ensure 
it remains consistent and concise. (See the 
Opportunity Culture Talking Points for 
Superintendents and Opportunity Culture 
Implementation Leaders.) 

School design teams should continue 
communications to parents and the community at 
large per their overall communication plans. 
Schools should work to craft messages that 
complement the district’s communications, but that 
are specific to their school and tailored to their 
target audiences. (See An “Opportunity Culture” for 
Teachers and Students: An Introduction for 
Parents.)  

When meeting with parents and the community, 
schools should be prepared to share an overview of 
their Opportunity Culture plans, including their 
vision, goals, and priorities for the initiative. School 
design team leaders should work to communicate 
progress and refinements to the community, such 
as plans for additional changes. Principals can 
incorporate ongoing information about the 
initiative into their usual means of communications 
with parents, such as newsletters, school email 
updates, or parent or community night meetings.  

  

http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/06/Opportunity_Culture_Introduction_for_Parents-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2014/06/Opportunity_Culture_Introduction_for_Parents-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2014/06/Opportunity_Culture_Introduction_for_Parents-Public_Impact.pdf
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PHASE 6: IMPLEMENT REACH MODELS AND OPPORTUNITY CULTURE SUPPORTS 

Timeline: Years 1 and 2 

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 

1. Complete implementation of Opportunity Culture plans for year 1 
2. Engage school design teams in ongoing school-level adjustments 
3. Continue to communicate with and receive input from educators, parents, and key community members about schools’ 

efforts to reach more students with excellent teachers 

Action Steps: 

 District design teams and 
school design teams continue 
to implement key systems 
throughout year one of 
implementation, focused on 
talent, resources and 
infrastructure 

Resources: 

 School Implementation Review: Companion checklist to the School Plan Review 
gives check-up on plan implementation, including more factors important to 
student learning and teacher satisfaction.  

 District Implementation Review: Assesses fidelity and strength of a district’s 
policies and actions important to teacher effectiveness and student learning.  

 
Instructional Leadership and Excellence Resources & Tools for New Roles: (Note: Not 
all tools available on OpportunityCulture.org are listed here; see the webpages for 

teachers and teacher-leaders, principals, and system leaders for more)  

 

 Instructional Leadership and Excellence webpages: Set of resources sharing the 
critical elements of great teaching and great team leadership, based on data 
about Opportunity Culture schools. Webpages include practical, detailed steps; 
short video clips of excellent teachers and MCLs sharing what works for them; 
discussion questions for PD. 

 Organizational Chart Template—Instructional Leadership and Teams: Visual 
snapshot of school’s instructional leadership and teams to simplify 
communication of major roles. 

 Organizational Chart Template—Multi-Classroom Leader Teams: Visual snapshot 
of MCL team, to define overall structure and clarify expectations. 

 School Roles and Responsibilities Chart: Helps principals clarify and keep track of 
MCLs and their teams, charting accountability, time spent teaching and leading, 
and specific responsibilities. 

 Leading a Team: Helps principals with the crucial actions needed to lead 
instructional team of leaders. 

 Leading Across the Organization: Companion to Leading a Team, focused on 
leading all teachers and staff and leading operations.      

 Education Leaders Summary Action List: Snapshots of areas of action for 
education leaders to help plan around strengths and challenges. 

 Training session slide decks with speaker notes for multi-classroom leaders; 
direct-reach teachers; and reach associates 

 Action Planner for MCLs in Opportunity Culture Schools 

 Action Planner for Principals in Opportunity Culture Schools: Covers the actions 
essential for an Opportunity Culture principal throughout the year, breaking the 
year into four seasons, each of which has a 1-page checklist with linked tools. 

 MCL Team Meeting Sample Agenda—Data Analysis 

 MCL Team Meeting Sample Agenda—Analyzing Student Work 

 Standing Agendas for Leading an Instructional Team of Leaders: Examples and 
options for standing agendas for meetings of a schoolwide Instructional Team of 
Leaders. 

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/School_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/teaching-in-an-opportunity-culture/
http://opportunityculture.org/how-do-principals-benefit/
http://opportunityculture.org/for-system-leaders/
http://opportunityculture.org/instructional-leadership-and-excellence/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Sample_District_Letter_to_Teachers-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/06/Organizational_Chart_Template_Instructional_Leadership_and_Teams-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/12/Organizational_Chart_Template_MCL_Teams-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/06/School_Roles_and_Responsibilities_Chart-Public_Impact.docx4
http://opportunityculture.org/wp-content/uploads/2017/05/Leading_A_Team-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Leading_Across_the_Organization-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Leading_A_Team-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Education_Leaders_Summary_Action_List-Public_Impact.docx
http://opportunityculture.org/multi-classroom-leader-training-sessions/
http://opportunityculture.org/direct-reach-teacher-training/
http://opportunityculture.org/reach-associate-training-sessions/
http://opportunityculture.org/wp-content/uploads/2016/12/Action_Planner_for_MCLs_in_OC_Schools-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/06/Action_Planner_for_Principals_in_OC_Schools-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/12/MCL_Sample_Meeting_Agenda_Data_Analysis-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/12/MCL_Sample_Meeting_Agenda_Analyzing_Student_Work-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/06/Standing_Agendas_for_Leading_Instructional_Team_of_Leaders-Public_Impact.docx
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PHASE 6: IMPLEMENT REACH MODELS AND OPPORTUNITY CULTURE SUPPORTS 

 Columns by Opportunity Culture educators 

 Vignettes and case studies, often with accompanying videos, about 

Opportunity Culture schools and educators 

 Videos about Opportunity Culture overall as well as individual educators 

 Opportunity Culture newsletters 

 Over the first year of 
implementation in each 
school, district and school 
design team leaders should 
engage school design teams in 
identifying challenges in the 
reform process and develop 
solutions, including identifying 
necessary district support 

 In schools with leadership or 
teacher turnover, use 
available resources to help 
new staff quickly understand 
the power of Opportunity 
Culture roles in the school, 
and how to support them 

 Introduction for Principals Joining Opportunity Culture Schools: Slide deck to give 
principals new to Opportunity Culture schools a thorough understanding of 
Opportunity Culture concepts, design process, and models. 

 Checklist for Principals Joining Opportunity Culture Schools: 1-page review for 
what principals new to Opportunity Culture need to know about the school’s plans 
and next steps for successful implementation. 

 

 Engage district design team to 
provide ongoing assistance 
with community engagement: 
Build support from parents 
and community members by 
providing clear 
communication and 
opportunities for input and 
refinement 

 Refine and implement school-
level plans for communicating 
with parents and community 
members in coordination with 
the district 

 Sample Press Release: This announced the first Opportunity Culture site; see here 
for more press releases. 

 Opportunity Culture Talking Points for Superintendents and Opportunity Culture 
Implementation Leaders: Gives brief, bullet-point explanations of the goals and 
benefits of an Opportunity Culture, along with answers for frequently asked 
questions, to enable the use of consistent language in explaining the changes. 

 An “Opportunity Culture” for Teachers and Students: An Introduction for 
Parents: One-page introduction of the concepts of an Opportunity Culture, the 
models, and the benefits for students and teachers that schools can give to 
parents.  

 

In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 
schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 
Toolkit page on OpportunityCulture.org for the latest, complete collection.   

 

http://opportunityculture.org/category/teacher-columns/
http://opportunityculture.org/reach/case-studies/
http://opportunityculture.org/category/videos/
http://opportunityculture.org/category/opportunity-culture-newsletter/
http://opportunityculture.org/wp-content/uploads/2016/06/Intro_for_Principals_Joining_OC_Schools-Public_Impact.pptx
http://opportunityculture.org/wp-content/uploads/2016/06/Checklist_for_Principals_Joining_OC_Schools-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/05/Project_LIFT_Partnership_News_Release-Public_Impact.pdf
http://opportunityculture.org/category/press-releases/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/06/Opportunity_Culture_Introduction_for_Parents-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2014/06/Opportunity_Culture_Introduction_for_Parents-Public_Impact.pdf
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/

