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PHASE 4: OVERVIEW 

During this phase, principals and school design teams will begin developing plans to implement an Opportunity 
Culture at the school level. School teams will begin these plans by articulating a school vision, selecting and 
tailoring school model(s), and developing detailed staffing and scheduling plans.  

Building on the initial work of the school design teams that occurred during the third phase, the primary 
objectives of this phase are for the school design teams to: 

1. Begin drafting school-level Opportunity Culture plans; 
2. Create a school-level vision of an Opportunity Culture; 
3. Select school models;  
4. Develop staffing plans; and 
5. Develop scheduling plans. 

1. BEGIN DRAFTING SCHOOL-LEVEL OPPORTUNITY 

CULTURE PLANS 

District Action Step 

 Provide school design teams with district 
Opportunity Culture plan (if not shared yet), 
including district-determined parameters for 
schools. 

 Prepare to use the School Plan Review at end of 
school process to track all Opportunity Culture 
schools’ plans 

School Action Step 

 Begin developing school-level Opportunity 
Culture plans  

Each school should build a concise Opportunity 
Culture plan that documents major decisions and 
guides implementation. A written plan helps 
everyone communicate consistently and do their 
part to extend great teachers’ reach to more 
students and teaching peers.  

Some plan elements may have been determined at 
the district level—such as major model decisions, 
pay scales, and selection processes to fill new roles. 
Schools will need to develop the remaining 
elements.  

The recommended outcome of the planning 
undertaken during this phase should be a document 
that addresses each of the sections listed below. 

School design teams can use the School-Level 
Opportunity Culture Plan Template to record major 
decisions. Districts should use the School Plan 
Review to check all schools’ plans. 

Note: These sections are parallel to the district-level 
Opportunity Culture plan elements. 

Opportunity Culture Plan Outline 

 Setting a Vision 

• What is the overall vision for the school? 
Why is the school making these changes?  

• How will students benefit from the 
proposed changes? 

• How will teachers benefit from the 
proposed changes? 

 School and Staffing Model 

• School model description 

• Staffing plan  

• Staff allotment, pay changes, and financial 
sustainability 

 Talent 

• Plan to identify teachers who have 
achieved consistent excellence and team 
teachers 

• Recruitment and hiring 

• Staff training and development 

• Evaluation methods and process 

• Career advancement paths 

• Teacher contract implications 

http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_School-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_School-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
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 Resources and Infrastructure 

• Schedule changes 

• Student assignment within schools 

• Facility changes 

• Technology needs 

• Budget changes—sources of funds for 
temporary/transition costs; budget 
flexibility, e.g., so schools can swap 
positions to buy time-saving technology 
and pay teachers more 

• Accountability tracking—which students’ 
results will be reported for each teacher 

 Teacher and Community Engagement 

• Materials to communicate the new school 
model  

• Teacher, parent, and community 
engagement plan—who, when, how 

 Improvement Process Planning  

• Assign responsibility for monitoring and 
providing feedback at defined times about 
district-level policies that affect school 
success  

• Assign responsibility for monitoring and 
improving practices at school level at 
defined times 

 Appendix: Pre-Planning 

• Preliminary school inventory—factors 
shaping model selection 

• School design team description 

 Appendix II: Additional Staffing and School 
Design Changes 

• Additional, related changes; what learning 
goal(s) for students does each support? 

 

2. CREATE A SCHOOL-LEVEL VISION OF AN 

OPPORTUNITY CULTURE 

Action Step 

 Create Opportunity Culture vision that reflects 
school’s values and needs 

 
Each school will need its own version of an 
Opportunity Culture vision to guide model decisions 
and communications. Schools should start with the 
district’s vision statement (see Vision Statement 
Worksheet) and make allowed changes to convey 
the particular values and needs of each school.  
 
 

3. SELECT SCHOOL MODEL(S)  

District and Principal Action Step 

 Collaborate to build understanding of reach 
extension and Opportunity Culture among 
school design team members 

 Continue to share new elements of the district’s 
Opportunity Culture plan that will affect school 
design options 

 

School Design Teams Action Step 

 Discuss opportunities and potential challenges 
for model implementation  

 Select model(s) for school implementation, 
within the parameters provided by the district 

 Tailor selected model(s) to best fit each school  
 

Years of data-gathering from a wide range of 
Opportunity Culture districts and schools have 
provided more guidance for schools to follow on 
choosing roles and implementation in order to 
achieve student and teacher success like high-
growth Opportunity Culture schools. The School 
Design Map, based on that data, should therefore 
be a first step in selecting school models.  

As a reminder, schools can extend excellent 
teachers’ reach directly or indirectly. See the 
Overview of this toolkit for details. 

School design teams will need to become familiar 
with the options available to them. Use your 
school’s and district’s vision statements, the district 
Opportunity Culture plan (or parts that are 
complete), and any model parameters the district 
has established as a guide. Schools will need to 
tailor and combine models to fit their specific 
contexts.  

When considering potential models for extending 
the reach of excellent teachers to all students, there 
are a number of questions school design teams 
should consider, including: 

• What are your school’s goals? Schools will 
want to reach more students with the high-
progress learning that excellent teachers 
produce, and may have specific learning 
outcome goals, but are there other goals 
they would like to leverage an Opportunity 
Culture to achieve, as well? Personalizing 

http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Vision_Statement_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Vision_Statement_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Overview-Public_Impact.pdf
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student learning, developing the whole 
child, and increasing higher-order learning 
are some possibilities. See Using Excellent 
Teachers’ Time Wisely for more ideas.  

• What other values are important to your 
school’s professional community? You 
might value collaboration, professional 
development, innovation, or providing a 
consistent classroom structure for students. 
Perhaps you have found these difficult in a 
one-teacher-one-classroom environment. 
So, consider which critical values you want 
to incorporate into your school models. If 
these are not already part of your vision, be 
sure to consider them in your model 
choices.  

• What are your constraints? For example, 
you may be working with fixed or falling 
budgets. You may have limits on available 
facilities or feasible schedules. And 
depending on your location, you may have 
limits on technology, access to teachers in 
some subjects, or other elements that will 
affect how you reach students with 
excellent teachers and excellence-focused 
teaching teams. 

School design teams should deepen their 
understanding of the school models and 
Opportunity Culture work. The district design team 
can support principals and school design teams in 

increasing their understanding by offering learning 
opportunities such as sessions/workshops for 
school design teams at each site and/or across 
multiple sites.   

Principals can follow up with additional sessions as 
needed. The goal is to ensure that the school design 
teams understand the model options available to 
them and how different combinations enable 
greater reach, higher pay for all, budget neutrality, 
enhanced teamwork and development on the job, 
and increased authority and credit for teachers who 
reach more students with excellent teaching. 

Some basic materials to use include:  

✓ The “Introduction to an Opportunity Culture” 
section in the Overview at the beginning of this 
toolkit includes a table and graphics describing 
basic model options.  

✓ The detailed reach extension model 
descriptions that align with the parameters set 
by your district. The detailed models explain 
how changes in teaching roles, time use, and 
technology enable the teachers who achieve 
the best student outcomes to reach more 
students and help peer teachers produce 
excellent results in collaborative teams. All of 
these models address: 

• Role changes for teachers and staff; 
• Impact on the student learning experience; 

Examples of New Teaching Roles’ Major Responsibilities 

Multi-Classroom Leader  
• Leads a team of other teachers and paraprofessionals 

• Responsible for student outcomes across team 

• Determines for each team member the subjects taught, roles, and classroom routines 

• Provides direction about instructional methods, materials, and planning/grouping/differentiation 

• Monitors student progress and team effectiveness 

• Develops team members’ teaching and teamwork skills 

• Works with principal to dismiss team members, when necessary 

• Plays a role in selecting new team members 

Specialized Teacher (ST)  
• Teaches a larger-than-typical load of students, without increasing class size, in one or two 

subjects, assisted by other subject teachers and staff who handle noninstructional tasks 

• Spends most of day teaching or planning 

Blended-Learning Teacher (BLT)   
• Teaches a larger-than-typical load of students, without increasing class size, focusing on higher-

order skills; students rotate through digital lab to obtain basic instruction, e.g, for 1–2 hours daily  

• Spends most of day teaching or planning 

http://opportunityculture.org/teachers-time/
http://opportunityculture.org/teachers-time/
http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/reach/school-models/
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• Increased percentage of students great 
teachers can reach; 

• Paying teachers more within budget; 
• Schedule, facilities, and technology 

changes; 
• Opportunities for collaborative teaching 

teams and professional development for 
all; and 

• Critical decisions for school design teams. 
 

✓ The online version of this toolkit has additional 
materials useful for these school design team 
sessions. 

Using the School Design Map, teams will be able to 
narrow the model options quickly and then delve 
into a more detailed analysis of how they would 
work within their specific schools. Schools should 
focus just on the models that that clearly fit their 
values, needs, and district parameters. 

The design map includes consideration of these 
these factors: 

✱ School’s students, including poverty level, 
learning growth, and achievement gaps 

✱ Current teachers, including school’s supply of 
already excellent teachers  

✱ School’s recruiting location and access to a 
strong hiring pool 

✱ Funding for sustainable advanced-role stipends 
schoolwide 

The map recommends that schools use these 
designs for high growth: 

✱ Use Multi-Classroom Leadership schoolwide in 
most schools: All high-poverty schools and some 
low/moderate-poverty schools—those with 
typical or low percentages of high-growth 
teachers or persistent schoolwide achievement 
gaps—should use Multi-Classroom Leadership 
schoolwide as soon as feasible.  

✱ Some schools can focus Opportunity Culture 
roles just on weak grades or subjects: This 
applies to low-poverty and moderate-poverty 
schools with high percentages of high-growth 
teachers and only one or two weak grades or 
subjects; and to other schools during the first 
years transitioning to Opportunity Culture 
models. 

✱ Multi-classroom leaders (MCLs) alone or 
alongside advanced-role, direct-reach teachers 
(blended-learning teachers, elementary 
specialists, or expanded-impact teachers—
“combos” when combined with MCLs) appear 
to be equally effective. Multiple roles and 
advancement levels also provide career options 
and may improve recruitment and retention. 

School design teams should also refer to the 
Summary of New Roles Created by Opportunity 
Culture Models document to help consider changes 
in staffing over the next three years, so they can 
create an Opportunity Culture that includes 
advanced career opportunities for more pay while 
giving all students access to excellent teachers. The 
document includes the qualifications and major 
responsibilities for each of the new roles that school 
design teams can create through reach extension. 

Based on reviews and discussions of the models and 
district guidance and the School Design Map, 
school design teams should select model(s) for 
school implementation. Many schools have chosen 
to combine models. 

The district will use the School Plan Review to check 
plans for fidelity to the Opportunity Culture 
Principles; schools should check their plans against 
the School Design Map and this plan review to see 
if their design is strong.  

Schools should identify their target models for full 
implementation. Use the Key Decisions for 
Implementing tools available for each model. These 
tools provide a checklist of items to consider for 
implementation, and help design teams consider 
how each model will affect others in their school to 
create a cohesive design. These tools may need to 
be revisited throughout the process. 

In the next step, schools can plan the transition to 
full implementation.   

4. DEVELOP STAFFING PLANS  

School Design Teams Action Steps 

 Complete a draft staffing plan for the school 

 Use reach extension tools to assess the 
sustainability and feasibility of the staffing plans 
and refine plans 

 Obtain district review of draft plan after 
analyzing sustainability and feasibility 

 Revise plan based on district feedback 

http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Summary_of_New_Roles_Created_by_Opportunity_Culture_Models-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Summary_of_New_Roles_Created_by_Opportunity_Culture_Models-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
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Once the school design teams have selected their 
school model(s), each school should draft a staffing 
plan based on the model(s). The staffing plan should 
show how a school will move from its current 
staffing structure to one that fully implements the 
school’s target model and meets reach extension 
goals within a reasonable time period. (Three years 
is a guideline in existing schools, while new schools 
can open from the start with reach models 
schoolwide.) 

The Staffing Plan Template will help school design 
teams think creatively about their own long-term 
reach extension plans—how they can create an 
Opportunity Culture for teachers and other staff 
that includes career advancement opportunities for 
more pay while giving all students access to 
excellent teachers. This plan is not meant to be a 
blueprint for schools to copy, but a starting point 
for schools to develop plans that meet each school’s 
unique needs. See also the companion sample plans 
for elementary, middle, and high school. The 
Staffing Plan Checklist will provide a quick review 
of a school’s new staffing plans. 

Additional staff transition planning tools are posted 
on the Opportunity Culture Toolkit web page.  

After school design teams draft their initial staffing 
plan, they should test the financial sustainability 
and feasibility of each plan.  

The Financial Sustainability Tool (with example 
staffing plans based on positions or salary for 
budgeting decisions) provides an initial check on 
whether the model is likely to be financially 
sustainable based on: 

• the number of staff needed for each 
position in the models created; and  

• how the salary for that position compares 
with the average teacher salary. 

 
Simply put: Can each school pay teachers more 
within budget? Which teachers—all or just those in 
advanced roles? How much more pay will be 
feasible for differing roles? (Look for more cost 
analysis tools in the future on 
OpportunityCulture.org.) 

To aid school design teams in planning, the district 
should provide the compensation ranges for the 
reach extension roles that it developed in Phase 2, 

as well as the rationale for those compensation 
ranges. 

If the district has not yet developed compensation 
ranges for reach roles—for example, if the first pilot 
schools are in the design stage—then the district 
initiative leader must now work with school leaders 
and the district human resources department to 
determine acceptable ranges of pay supplements 
for differing roles.  

School design teams will need to obtain district 
review of draft plans after clarifying the target 
model, making a staff transition plan, and analyzing 
sustainability and feasibility. District design teams 
may have insights based on reviews of other 
schools’ plans and their knowledge of how district-
level design changes (e.g., in pay structures and 
career paths) will affect individual schools’ plans.  

After input and review, school design teams may 
need to revise and create final staffing plans. This 
may take a few rounds of feedback and decision-
making with the district, but a clear staffing plan will 
make role changes, recruiting, and other 
implementations steps much simpler. District 
leaders should consider a range of questions when 
reviewing the school level staffing plans, including: 

• Are the proposed plans financially 
sustainable?  

• Does the school have sufficient excellent 
teachers for implementation? If not, what 
are their plans for hiring?  

• Do the school’s proposed approach and 
target outcomes align with the district’s 
vision for the effort?  

 

5. DEVELOP SCHEDULING PLANS  

School Design Teams Action Steps 

 Determine which teachers need frequent time 
together at school, e.g., grade or subject teams 

 Consider how much more time teacher-leaders 
and those with large student loads need 

 Reflect on current schedule pros and cons  

 Complete draft schedule(s)  

 Use checklist to review scheduling plans 
 

The final, crucial step in this phase is developing 
scheduling plans. Ensuring that the master schedule 

http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_Elementary_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_Middle_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_High_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plans_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Financial_Sustainability_Tool_with_position_based_example-Public_Impact.xlsx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Financial_Sustainability_Tool_with_salary_based_example-Public_Impact.xlsx
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reflects the needs of students as well as teachers is 
critical for the success of implementing reach roles. 

The design team should begin with the Scheduling 
Considerations Questions tool for elementary or 
secondary level, to clarify scheduling needs. Note 
that schedules are often built around “specials” or 
electives times, or lunch—which likely will not 
reflect an Opportunity Culture’s school’s design 
goals.  Instead, the team should decide on its 
schedule’s primary focus, such as flexibility to meet 
student needs. Note also that schools often create a 
master schedule but leave such staff members as 
special needs or ELL teachers to come up with their 
own schedules from there. This can create missed 
opportunities to use these teachers well—such as 
by pulling students out at inappropriate times 
instructionally. The Scheduling Considerations 
Questions will help teams start with a vision for how 
best to use such support staff.  

Work by grade level or by subject, paying close 
attention to student needs. The schedule should 
ensure that teachers have the individual and team 
planning time they need, and MCLs have the 
flexible time they need to teach and work with 
other teachers. Planning time can occur when 
students are at lunch, recess, and specials. Look for 

ways to consolidate these so teachers and teams 
have significant blocks of time together.  

MCL schedules require extra attention. After 
working on master schedules, teams should outline 
the weekly schedule for MCLs. Then, create a 
tentative daily schedule template that will allow 
MCLs to outline what they do whenever they are 
not directly teaching students. MCLs need uniquely 
flexible schedules to meet the needs of their 
students and team teachers, but will also need to 
spell out their schedules carefully each week to 
ensure that they meet those needs. This template 
can be used to clearly articulate to administrators 
and teams the MCL’s activities, focus areas, and 
goals week to week. Schools will find it useful to 
review these templates and schedules throughout 
the year as they adjust their schedules to stay true 
to their goals and the needs of the new roles.  

Education Resource Strategies has a comprehensive 
master scheduling template here.  

For examples of schedules, see Multi-Classroom 
Leader Schedule Examples and Master Schedule 
Examples.   

After completing your schedule, use the Scheduling 
Checklist to review your plans.

  

http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Considerations_Questions_Elementary-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Considerations_Questions_Secondary-Public_Impact.docx
http://www.erstrategies.org/library/school_scheduling_tools
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Multi_Classroom_Leader_Schedule_Examples-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Multi_Classroom_Leader_Schedule_Examples-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Master_Schedule_Examples-Public_Impact.xlsx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Master_Schedule_Examples-Public_Impact.xlsx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Checklist-Public_Impact.docx
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PHASE 4: MAKE MAJOR SCHOOL-LEVEL DESIGN DECISIONS 

Timeline: Start 1 to 15 months before launching school-level effort and continue as required  

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 

1. Begin drafting school-level Opportunity Culture plans 
2. Craft a school-level vision of an Opportunity Culture 
3. Select school models 
4. Develop staffing plans 
5. Develop scheduling plans 

District Action Step: 

 Provide school design teams with district 
Opportunity Culture plan (if not shared yet), 
including district-determined parameters for 
schools 

 Track school plan 

Resources:  

 Redesigning Schools for an Opportunity Culture webpage 

 School Plan Review 

School Action Step: 

 Begin developing school-level Opportunity 
Culture plans 

 School-Level Opportunity Culture Plan Template: Use this template 
to record your major decisions. 

 Vision Statement Worksheet: Helps schools develop their own 
version of an Opportunity Culture vision to guide model decisions 
and communications. 

 Tailoring Models to Fit Your School: Provides an overview of 
factors in addition to reach goals to consider when redesigning 
schools, such as the school’s goals, values, policy and costs 
constraints, implementation steps, and communication of changes. 

 Using Excellent Teachers’ Time Wisely webpage 

  

District and Principal Action Steps: 

 Collaborate to build understanding of reach 
extension and Opportunity Culture among 
school design team members 

 Continue to share new elements of the 
district’s Opportunity Culture plan that will 
affect school design options 

 

School Design Team Action Steps: 

 Discuss opportunities and potential 
challenges for model implementation  

 Select model(s) for school implementation, 
within the parameters provided by the 
district 

 Tailor selected model(s) to best fit each 
school 

 Opportunity Culture Principles webpage and two-page guide  

 Overview of Reach Extension Models 
o Table of School Models 
o Detailed Models 
o Model Summaries 

 School Design Map: Helps schools choose roles and 
implement them in the right grades and subjects to achieve 
student and teacher success like high-growth Opportunity 
Culture schools; guides model choices and decisions about 
speed of implementation. 

 Core Reach Extension Models and New Teacher Roles: Planning 
Worksheet (facilitator version here): Helps school design teams 
confirm their understanding of the core reach extension models 
and the new teaching roles embedded in those models.  

 Summary of New Roles Created by Opportunity Culture Models: 
Includes the qualifications and major responsibilities for each of the 
new roles that school design teams can create through reach 
extension. 

 Example Schedules for Rotation Models: These schedule variations 
show how top teachers can reach more students with blended 
learning—with as little as about an hour per day of digital learning 
time per student. 

 Key Decisions for Implementing Models—Multi-Classroom 

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/reach/
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_School-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Vision_Statement_Worksheet-Public_Impact.docx
http://opportunityculture.org/tailoring-models/
http://opportunityculture.org/teachers-time/
http://opportunityculture.org/the-opportunity-culture-principles/
http://opportunityculture.org/wp-content/uploads/2016/07/Understanding_the_Opportunity_Culture_Principles-Public_Impact.pdfhttp:/opportunityculture.org/the-opportunity-culture-principles/
http://opportunityculture.org/reach/#table
http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/wp-content/uploads/2012/05/Model_Summaries-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Core_Reach_Extension_Models_and_New_Teacher_Roles_Planning_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Core_Reach_Extension_Models_and_New_Teacher_Roles_Planning_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Core_Reach_Extension_Models_and_New_Teacher_Roles_Planning_Worksheet_Facilitator_Version-Public.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Summary_of_New_Roles_Created_by_Opportunity_Culture_Models-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Summary_of_New_Roles_Created_by_Opportunity_Culture_Models-Public_Impact.docx
http://opportunityculture.org/reach/schedules/
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Multi_Classroom_Leadership-Public_Impact.docx
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PHASE 4: MAKE MAJOR SCHOOL-LEVEL DESIGN DECISIONS 

Leadership: Provides checklist to complete when considering using 
this model, which may need to be revisited throughout 
implementation. 

 Key Decisions for Implementing Models—Time Swaps: Provides 
checklist to complete when considering using this model, which 
may need to be revisited throughout implementation. 

 Key Decisions for Implementing Models—Elementary 
Specialization: Provides checklist to complete when considering 
using this model, which may need to be revisited throughout 
implementation. 

 Key Decisions for Implementing Models—Class-Size Changes: 
Provides checklist to complete when considering using this model, 
which may need to be revisited throughout implementation. 

 Key Decisions for Implementing Models—Remotely Located 
Teaching: Provides checklist to complete when considering using 
this model, which may need to be revisited throughout 
implementation. 

School Design Team Action Steps: 

 Complete a draft staffing plan for the school 

 Use reach extension tools to assess the 
sustainability and feasibility of the staffing 
plans and refine plans 

 Obtain district review of draft plan after 
analyzing sustainability and feasibility 

 Revise plan based on district feedback 

 Staffing Plan Template: Used during first design team work session 
to get schools to develop their initial staffing plans 

 Staffing Plans Examples: These sample plans will help school design 
teams at elementary, middle, and high school levels think 
creatively about their own long-term reach extension plans—how 
they can create an Opportunity Culture for teachers and other staff 
that includes career advancement opportunities for more pay while 
giving all students access to excellent teachers. This plan is not 
meant to be a blueprint for schools to copy, but a starting point for 
schools to develop plans that meet each school’s unique needs. 

 Staffing Plan Checklist: Used for a quick review of a school’s new 
staffing plans. during first design team work session to get schools 
to develop their initial staffing plans 

 Financial Sustainability Tool—with salary-based example; 
Financial Sustainability Tool--with position-based example: 
Provides an initial check on whether the model is likely to be 
financially sustainable, based on: the number of staff needed for 
each position in the models created; how the salary for that 
position compares with the average teacher salary (e.g., the cost of 
a new position, such as multi-classroom leadership, will pay 20% 
more than the average teacher); and whether the model(s) use 
“time-technology swap.”  

School Design Team Action Steps: 

 Determine which teachers need frequent 
time together at school, e.g., grade or 
subject teams 

 Consider how much more time teacher-
leaders and those with large student 
loads need 

 Reflect on current schedule pros and 
cons  

 Complete draft schedule(s) 

 Use checklist to review scheduling plans  

 Scheduling Considerations Questions: Questionnaires to use for 
elementary or secondary level to clarify scheduling needs.  

 Scheduling Checklist: Provides a final review of scheduling plans. 

http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Multi_Classroom_Leadership-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Time-Swap-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Elementary_Specialization-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Elementary_Specialization-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Class_Size_Changes-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Remotely_Located_Teaching-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Key_Decisions_for_Implementing_Models_Remotely_Located_Teaching-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_Elementary_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_Middle_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plan_Example_High_School-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Staffing_Plans_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Financial_Sustainability_Tool_with_salary_based_example-Public_Impact.xlsx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Financial_Sustainability_Tool_with_position_based_example-Public_Impact.xlsx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Considerations_Questions_Elementary-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Considerations_Questions_Secondary-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_Scheduling_Checklist-Public_Impact.docx
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In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 
schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 
Toolkit page on OpportunityCulture.org for the latest, complete collection.  

http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/

