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PHASE 3: OVERVIEW 

After making key design decisions to support the Opportunity Culture work, districts must secure a commitment 
from principals at potential sites. Principals should be committed to extending the reach of excellent teachers 
and building an Opportunity Culture at their schools from the beginning of the process. Participating principals 
should then establish a school design team to help design, plan, and support the implementation of the 
Opportunity Culture initiative and extend the reach of excellent teachers. Districts must work hand-in-hand with 
principals to ensure they have the resources and support needed to conduct this work.  

The primary objectives for this phase of work are to:  

1. Introduce the Opportunity Culture/reach extension concepts to school leadership teams; 
2. Secure school-level commitments to the work; 
3. Select school design teams and introduce the initiative; and 
4. Conduct school needs assessment. 

 

 

1. INTRODUCE INITIATIVE TO SCHOOL LEADERSHIP 

TEAMS 

Action Steps 

 Introduce the Opportunity Culture initiative and 
concepts to the principals 

 Present district-level goals and parameters for 
this work, including the district’s policies around 
identification, hiring, evaluation, development, 
and pay for reach roles 

Before confirming the list of initial school sites, 
district design team leaders should first ensure that 
principals understand and support the five 
Opportunity Culture Principles: reaching more 
students with excellent teachers, for more pay, 
within budget, while providing in-school time for 
collaboration and development on the job, and 
matching accountability and authority to each 
person’s responsibilities. 

A key message for district design team leaders to 
share with interested principals is that reach 
extension means reimagining schools, with their 
existing teachers, staff, and other resources used in 
new ways to ensure that all students—not just a 

few classes—have access to excellent teachers. 
Districts should emphasize to principals that this is 
possible, but it requires everyone to think very 
differently about teachers’ roles and 
responsibilities, and to create new roles that 
support both excellent teachers and teaching 
teams. The district should also outline the support 
and resources it will offer to participating schools as 
they work to design and implement an Opportunity 
Culture and the policy waivers/changes that will 
allow implementation. 

To communicate this message and answer 
questions, district design teams might host one or 
multiple information sessions for school leaders 
about Opportunity Culture models. This type of 
meeting should give principals the information they 
need to decide if they want to offer these models to 
their teachers, and give the district an opportunity 
to articulate its overall vision and goals for the 
initiative, as well as share any guidance regarding 
the initiative.  

Several resources are available online to help 
district design team leaders introduce the 
Opportunity Culture initiative to principals, 
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including PowerPoint meeting presentations, 
videos, and annotated agendas with talking points 
(see resource table at end of this phase).  

2. SECURE SCHOOL LEADER COMMITMENT  

Action Steps 

 Engage with principals to ensure understanding 
of ultimate benefits and temporary challenges 

 Secure school leader commitments to building 
an Opportunity Culture  

The district design team should work with 
interested principals to make sure their questions 
are answered and that they feel ready to implement 
reach models within their schools. Honest 
discussions of the benefits after implementation 
and possible challenges during design and 
implementation can help. The challenges of change 
are temporary, but the benefits of reach extension 
to teachers and their students can last whole 
careers. 

Principals must drive implementation in their 
schools and communicate with staff and parents. 
They must be as committed to the Opportunity 
Culture Principles as the district’s top leadership.  

The Initial School Selection Criteria tool can help 
districts select pilot and scale-up schools best suited 
for piloting and early scaling of Opportunity Culture 
models.  

District design team leaders should be clear in 
communicating their expectations for all 
participating principals or designated school 
administrators. In addition to the requirement that 
a principal or designated school administrator (and 
teachers) participate on the school design team, 
these expectations might include:  

 Lead a collaborative design process with 
teachers 

 Make final decisions about the school models 
and related changes to fit the school’s goals and 
values (this expectation is essential in all cases) 

 Revise/confirm the school’s chosen model(s) 
and implementation plan  

 Present the school’s model and implementation 
plan to the district design team leader for 
approval  

 Lead communication about the new 
model(s)/designs, goals, and transition process 
with teachers, staff, parents, students, and 
school community (designating school design 
team members to play agreed-upon 
communications roles to maximize school 
community engagement in the changes)  

 Lead implementation of the model(s) and seek 
the school design team’s input on new decisions 
and improvements during early phases of 
implementation  

 Share lessons with and seek advice from district 
design team leaders, consultants, and other 
principals  

Use the School Leader and Design Team 
Commitment tool to formalize the agreement 
between the district and school leaders.  

A district-wide memo announcing participating 
schools should be circulated to senior district staff, 
department heads, and the school board. 

3. SELECT SCHOOL DESIGN TEAM MEMBERS, 
INTRODUCE INITIATIVE, SECURE COMMITMENT  

Action Steps 

 Identify and invite educators and staff who will 
serve on the school design team  

 Introduce the Opportunity Culture initiative, 
concepts, and models to school design teams 

 Secure design team members’ commitments 

Principals at participating schools should identify 
teachers and other key staff who will serve on the 
school design team. Suggested selection criteria and 
roles are listed in the tool Choosing a School-Level 
Design Team. The school design team will be crucial 
in helping principals get others on board with the 
idea of reach extension and change, determining 
which school model(s) the school will ultimately 
use, and helping to identify and consider key 
implementation decisions along the way.  

Creating a school design team should include a 
thoughtful selection process. Principals should 
identify the qualifications they feel are most critical 
for teachers who will serve on the design team.  

The school design team should be composed of a 

cross-section of your school’s teachers, staff, and 

administrators who:  

http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Choosing_a_School_Level_Design_Team-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Choosing_a_School_Level_Design_Team-Public_Impact.docx
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 Represent diverse grade levels, subject matter 
expertise, and teaching experience; 

 Believe all students can learn well; 

 Are committed to ensuring that all students 
have excellent teaching consistently;  

 Are positive and influential in your school; and  

 Are themselves excellent teachers (note—the 
team should include several teachers whose 
reach the school would like to extend).  
 

Principals and the district design team should 
clearly articulate school design team members’ 
roles and responsibilities, including: 

 Identifying the subjects, grades, and students 
for the pilot and complete reach extension 
effort; 

 Selecting and designing the optimal reach 
extension model(s) for the school, within 
district parameters and based on the latest data 
from Opportunity Culture schools; 

 Communicating the proposed approach, 
soliciting feedback from other staff members, 
and incorporating feedback; 

 Identifying necessary resources for 
implementation; 

 Developing a step-by-step plan for 
implementation;  

 Supporting implementation; and 

 Recommending improvements during the early 
implementation years. 
  

As with school leaders, use the School Leader and 
Design Team Commitment tool to formalize the 
agreement between the district and school leaders 
and design team members.  

Once principals have selected their school design 
team members, the district design team may 
choose to be on site with school leaders as they 

introduce the Opportunity Culture initiative in detail 
to their school-level design teams. School design 
team members will need not only to be familiar 
with the Opportunity Culture Principles and 
concept, but also to understand the school models. 
Several resources are available for school-level 
design teams in the resources section of the Phase 
3 table and on OpportunityCulture.org. 

4. CONDUCT SCHOOL-LEVEL NEEDS ASSESSMENT  

Action Step 

 Complete a needs assessment using the 
Preliminary School Inventory and Goal-Setting 
Worksheet  

Once a school design team has been fully 
introduced to the Opportunity Culture initiative, it 
should conduct a preliminary needs assessment of 
the school, including student needs, teachers’ 
strengths and gaps, and other factors, to guide 
selection of reach models that build on the school’s 
strengths to accelerate student learning. 

The Preliminary School Inventory helps school 
design teams take stock of the resources available 
at the school, its challenges, and its 
priorities/educational philosophy. The assessment 
will inform the selection and adaptation of school 
model(s) and ensure that all members of the school 
design team are on the same page about the 
opportunities and challenges ahead for building an 
Opportunity Culture within their school. In 
combination with this inventory, design teams 
should use the Goal-Setting Worksheet to reflect 
and brainstorm on the school’s needs and goals, 
which will help guide the selection of school models 
in Phase 4.

 

  

http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Preliminary_School_Inventory-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Goal_Setting_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Goal_Setting_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Preliminary_School_Inventory-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Goal_Setting_Worksheet-Public_Impact.docx
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PHASE 3: SECURE SCHOOL-LEVEL COMMITMENT, AND PRE-PLAN FOR SUCCESS 

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 
1. Introduce Opportunity Culture/reach extension to school leadership teams 
2. Secure school-level commitments to the work 
3. Select school design teams 

4. Conduct school needs assessment 

Action Steps: 
 Introduce the Opportunity 

Culture initiative and 
concepts to the principals 

 Present district-level goals 
and parameters for this 
work, including the district’s 
policies around 
identification, hiring, 
evaluation, development and 
pay for reach roles 

 

Resources: 
 Opportunity Culture webpage 

 Opportunity Culture Principles 

 Opportunity Culture Introduction for Educators presentation: Provides 
introductory slide deck, with full speaker notes, to introduce the details of 
extending the reach of excellent teachers to more students, for more pay, within 
available budgets, and creating an Opportunity Culture. 

 Opportunity Culture: Teaching, Leading, Learning video, which provides a video 

introduction for teachers to Opportunity Culture school models 

 Engage with principals to 
ensure understanding of 
ultimate benefits and 
temporary challenges 

 Secure school leader 
commitments to building an 
Opportunity Culture  

 Initial Assessment for Districts: Provides key criteria and indicators of readiness for 
districts. Principals will find this document useful to skim. 

 Initial School Selection Criteria: Helps districts select pilot and scale-up schools 
best suited for piloting and early scaling of Opportunity Culture models.  

 Change Management: Key Theories to Consider When Extending Reach: Describes 
major theories of how organizations and sectors change and improve. 

 School Leader and Design Team Commitment: Requires school leaders to verify 
that they understand the requirements for engaging in Opportunity Culture work, 
and commit the time needed 

 Identify and invite educators 
and staff who will serve on 
the school design team based 
on suggested selection 
criteria  

 Secure design team member 
commitments 

 Introduce the Opportunity 
Culture initiative, concepts, 
and models to design teams 

 District Action Steps: Provides a list of duties for district design team and district 
departments as Opportunity Culture is created and maintained. 

 Choosing a School-Level Design Team: Outlines suggested criteria for school-level 
design team members, and provides a template to help principals identify who 
should serve on their design teams. 

 School Leader and Design Team Commitment: Requires design team members to 
verify that they understand the requirements for engaging in Opportunity Culture 
work, and commit the time needed 

 Redesigning Schools webpage: Presents new school models for reach extension. 

 Conduct a preliminary school 
needs assessment  

 Preliminary School Inventory: Helps school design teams take stock of the 
resources available at the school, its challenges, and its priorities/educational 
philosophy. 

 Goal-Setting Worksheet: Helps design teams reflect and brainstorm on the school’s 
needs and goals; to be used in combination with the Preliminary School Inventory 
to guide the selection of school models in Phase 4.  

 

In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 

schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 

Toolkit page on OpportunityCulture.org for the latest, complete collection.   

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/
http://opportunityculture.org/the-opportunity-culture-principles/
http://opportunityculture.org/the-opportunity-culture-principles/
http://opportunityculture.org/opportunity-culture-introduction-for-educators
http://opportunityculture.org/opportunity-culture-teaching-leading-learning/
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Initial_Assessment_for_Districts-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Initial_School_Selection_Criteria-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/05/Change_Management-Public_Impact.pdf
http://opportunityculture.prg/wp-content/uploads/2015/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Choosing_a_School_Level_Design_Team-Public_Impact.docx
http://opportunityculture.prg/wp-content/uploads/2015/10/Opportunity_Culture_Toolkit_School_Leader_Design_Team_Commitment-Public_Impact.docx
http://opportunityculture.org/reach/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Preliminary_School_Inventory-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Goal_Setting_Worksheet-Public_Impact.docx
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/

