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In this step, users determine job descriptions and the behavior event competencies to use for each job related 
to the school models available on OpportunityCulture.org/reach/school-models. These materials cover the six 
core Opportunity Culture models; links to descriptions of these models can be found in the tables on page 2.   

Some schools may combine school models, and in turn will need to alter the job descriptions and competencies 
accordingly. 

 

1. JOB DESCRIPTIONS 

Considerations 

This step provides job descriptions for the roles in 
each school model. The job descriptions include the 
following sections: 

 Summary of the role 

 Responsibilities 

 Qualifications 

 Hours, general pay statement, and reporting 
supervisor 

Schools may print or cut and paste the job 
descriptions from this toolkit in their current form, 
for both hiring and evaluation/development 
processes. They should alter the job descriptions 
and competencies as needed if combining models; 
schools also may need to adapt the descriptions to 
fit each school setting.  

Action Steps 

 Identify roles needed for recruitment and hiring 

 Set diversity goals—see below 

 Edit standard job descriptions, if needed, to fit 
district or school roles 

 Add unique information, such as pay and 
reporting supervisor 

 

Setting diversity goals:  Research indicates that 
having some teachers in the K–12 years of the same 
race produces significant long-term learning 
benefits for students. Other elements of culture, 
past experiences, or personal characteristics—

including race, gender, sexual orientation, or 
religious, economic, and/or other backgrounds—
can also produce real and perceived prejudices. 
Students may benefit from having teachers who are 
like them in these characteristics, to ensure that 
they feel valued and to provide role models.  

Here are strategies to achieve your goals: 

• Targeted recruiting can increase the pool of 
highly qualified applicants who increase the 
diversity of your teaching force. This is 
addressed further in Step 2 of this toolkit, which 
takes you to the Opportunity Culture 
Recruitment Toolkit.  

• Paid, full-time teaching residencies may allow 
more college students and career-switchers who 
are from historically economically disadvantaged 
groups to enter teaching in your district. Contact 
Public Impact for help designing such 
residencies within regular school budgets. 

• In addition, screen candidates for the cultural 
engagement competency, as described in Step 3 
and Step 4 of this toolkit, using the Cultural 
Engagement Competency and/or Applicant 
Essay Question focused on this, to ensure that 
all new hires are ready to work with and teach a 
wide range of people.  
  

Tools and Resources 

In the tables on page 2, click on each link in the left 
column to go to its job description, posted on 
OpportunityCulture.org. Links in the right column 
take you to the explanation of that model.   

http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/recruitment-toolkit/
http://opportunityculture.org/recruitment-toolkit/
http://publicimpact.com/about-public-impact/contact-public-impact/
http://opportunityculture.org/selection-toolkit/step-3/
http://opportunityculture.org/wp-content/uploads/2015/04/Opportunity_Culture_Selection_Toolkit_Step_4-Public_Impact.pdf
http://opportunityculture.org/selection-toolkit/step-1/
http://opportunityculture.org/selection-toolkit/step-1/
http://opportunityculture.org/selection-toolkit/step-3/
http://opportunityculture.org/selection-toolkit/step-3/
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Teacher Job Descriptions 

Job Related School Model 

Multi-Classroom Leader Multi-Classroom Leadership 

Team Teacher Multi-Classroom Leadership 

Specialized Teacher Subject Specialization (Elementary) 

Blended-Learning Teacher (Rotation)  In-Person Rotation 

Blended-Learning Teacher (Flex) In-Person Flex 

Remote Blended-Learning Teacher (Rotation)  Remote Rotation 

Remote Blended-Learning Teacher (Flex) Remote Flex 

 

Paraprofessional Job Descriptions 

Job Related School Model 

Learning Coach—supporting Elementary 
Specialists 

Subject Specialization (Elementary) 

Learning Coach—supporting Remotely Located 
Teachers 

Remote Rotation and Remote Flex 

Digital Lab Monitor All Time-Technology Swaps—Rotation and Flex 

Reach Associate All Models 

Tutor All Models 

Remote Tutor All Models 

 

2. COMPETENCIES FOR SELECTION, EVALUATION, AND 

DEVELOPMENT 

Considerations 

As schools and districts hire teachers and staff for 
these school models, they can use behavioral 
competencies—the habits of behavior that help 
predict how employees will do their jobs—to place 
teachers and staff in the right roles and help them 
succeed. Schools may use these competencies for 
selection, evaluation, and development.  

This tools for this section provide suggested 
behavioral competencies for the roles in each 
school model. Alter the job descriptions and 
competencies as needed if combining models; 
schools also may need to adapt the materials to fit 
each school setting.  

Schools may validate the competencies by 
correlating hiring ratings with later job 
performance. School and district leaders must use 
judgment about their applicability to each role and 

http://opportunityculture.org/wp-content/uploads/2015/03/Multi_Classroom_Leadership_MCL_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/multi-classroom-leadership-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Multi_Classroom_Leadership_Team_Teacher_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/multi-classroom-leadership-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Specialized_Teacher_Elementary_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/subject-specialization-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Blended-Learning_Teacher_Rotation_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-rotation-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Blended-Learning_Teacher_Flex_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-flex-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Remote_Blended-Learning_Teacher_Rotation_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-rotation-remote/
http://opportunityculture.org/wp-content/uploads/2015/03/Remote_Blended-Learning_Teacher_Flex_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-flex-remote/
http://opportunityculture.org/wp-content/uploads/2015/03/Learning_Coach_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Learning_Coach_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/subject-specialization-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Learning_Coach_Remote_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Learning_Coach_Remote_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-rotation-remote/
http://opportunityculture.org/reach/time-tech-swaps-flex-remote/
http://opportunityculture.org/wp-content/uploads/2015/03/Digital_Lab_Monitor_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/time-tech-swaps-rotation-in-person/
http://opportunityculture.org/reach/time-tech-swaps-flex-in-person/
http://opportunityculture.org/wp-content/uploads/2015/03/Reach_Associate_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/#table
http://opportunityculture.org/wp-content/uploads/2015/03/Tutor_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/#table
http://opportunityculture.org/wp-content/uploads/2015/03/Remote_Tutor_Parapro_Job_Desc-Public_Impact.docx
http://opportunityculture.org/reach/#table
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school setting, and they may need to alter 
competencies based on ongoing experience.  

Most of these competencies and levels are derived 
from Competence at Work (Spencer and Spencer, 
1993). We strongly recommend that district and 
school-network leaders examine the large body of 
research and competency models for numerous 
jobs described there. 

The competencies each include these elements: 

 Short summary definition—What is the 

competency? 

 Suggested interview question—For use in 

structured behavior event interviews. 

 Likely red flags—Hirers can use these to identify 

behaviors that may prevent candidates from 

succeeding despite other strengths.  

 Ratings scales of increasingly effective levels of 

behavior—These show the progression of 

actions, thoughts, words, and thinking that help 

people succeed in increasingly complex and 

challenging roles. Job candidates who score 

higher on the competencies important for their 

positions may be a better fit. Employees can see 

the next steps for their development as they 

seek to improve in their current roles and 

achieve career advancement. 

 

Screening Competencies for Each Job 

As part of your interview process, consider 
screening all candidates for the competencies 
shown in this toolkit as critical for each job. These 
screening competencies were identified because 
they are: 

 Likely to be very important to success in each 
role. 

 Likely to predict other competencies 
  

Schools may adapt these to fit the jobs/roles and 
selection needs in each school, by adding or 
removing competencies from the screening process. 
For example, a pool of candidates may appear 
consistently strong in a competency based on past 
experience. Eliminating that competency from 
screening lets your selection team focus on 
competencies more likely to distinguish the 
candidates. 

More detail on conducting these interviews is 
available in Step 4.  

 

Action Steps  

 Determine critical competencies for each 
Opportunity Culture position  

 Ensure that critical competencies for each role 
are included in the screening criteria at different 
steps of the selection process  
 

Tools and Resources 

 Descriptions of each competency and the levels 
within each  

 Opportunity Culture Model Overview Table  

http://opportunityculture.org/wp-content/uploads/2015/04/Opportunity_Culture_Selection_Toolkit_Step_4-Public_Impact.pdf
http://opportunityculture.org/selection-toolkit/step-1/
http://opportunityculture.org/selection-toolkit/step-1/
http://opportunityculture.org/reach/#table

