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PHASE 7: OVERVIEW 

Building an Opportunity Culture requires a significant commitment from teachers and leaders at the school and 
district levels. It requires bold leadership, creativity, persistence, a willingness to do things differently, and a 
consistent focus on learning and refining the approach. Public Impact and our implementation partners 
encourage schools and districts to gather and review data continually to refine and improve Opportunity Culture 
model implementation.   

Implementers should evaluate data to improve school model implementation in the short term, and to 
determine which approaches are most effective over time. Thus the district should develop evaluation tools that 
will help identify immediate improvement opportunities and measure the impact of its Opportunity Culture 
initiative on teachers and students.   

This phase should result in a simple evaluation plan that includes clarity about what is being measured, how, 
when, and by whom. It should also describe how those data will be used to improve implementation of the 
Opportunity Culture school models. 

This phase has five objectives:   

1. Identify staff or external evaluator(s) to lead the evaluation of the Opportunity Culture initiative; 
2. Determine evaluation measures and align them with existing evaluation efforts;  
3. Develop and/or customize evaluation tools, process steps, and roles;  
4. Write a short evaluation plan; and 
5. Implement the evaluation and improve reach implementation based on findings. 

 

1. IDENTIFY STAFF OR EXTERNAL EVALUATOR(S) TO LEAD 

THE EVALUATION 

Action Steps 

 Determine if the district has the internal 
capacity to conduct the evaluation 

 Identify and hire external evaluator(s) if needed 
 

The district should identify staff members who have 
the capacity and expertise to facilitate evaluation 
planning, develop/customize evaluation tools, and 
lead the evaluation implementation. Someone 
within the district may be able to coordinate the 
overall evaluation process but may also need help 
with tool development, process design, and 
implementation. Alternatively, the district may 
need to hire outside evaluators to facilitate, design, 

and implement the evaluation, in coordination with 
the district and Opportunity Culture schools.  

In all cases, the evaluators must work closely with 
the district design team to ensure that evaluations 
measure success in building an Opportunity Culture 
for teachers and students.  

2. DETERMINE EVALUATION MEASURES AND ALIGN 

THEM WITH EXISTING EVALUATION EFFORTS 

Action Steps 

 Choose evaluation measures based on both the 
short- and long-term goals for the initiative  

 Determine how to gather and review data at 
the school and district levels 

 Align data collection with existing evaluation 
efforts  
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The district and/or school design teams should 
identify the evaluation measures based on the goals 
set forth during the Opportunity Culture planning 
process. The table below describes suggested 
process and outcome measures, including fidelity to 
the process goals, Opportunity Culture Principles, 
and intended outcomes for teachers and students.  

The district design team overseeing the Opportunity 
Culture initiative should coordinate evaluation 
efforts with the lead evaluator (internal or 
external), ensuring the collection and review of 
comparable data across schools. School design 
teams may collect additional data unique to each 
school’s goals, if needed.   

The district and/or participating schools should also 
coordinate their data collection with other data 
collection and evaluation efforts. For example, if the 
district contracts with an evaluator to collect and 
analyze school-level data, then this Opportunity 
Culture data collection and analysis could be added 
to the existing evaluation. However, district-wide 
evaluators must agree to include measures unique 
to Opportunity Culture schools, rather than 
compromising for consistency, so that 
implementing schools get the data they need to 
improve.  For example, multi-classroom leaders will 
need to see data about their whole teams, and 
principals will need to see data about not just 
individual teachers, but teams.  

See Table 1 on page 4, which includes suggested 
categories of measures and potential evaluation 
methods and sources for data collection.  

3. DEVELOP AND/OR CUSTOMIZE EVALUATION TOOLS, 
PROCESS STEPS, AND ROLES 

Action Steps 

 Identify existing tools that can be used in the 
evaluation 

 Customize existing evaluation tools and develop 
new tools, as needed 

 Determine when each evaluation tool will be 
used for each step 

 Determine who will conduct each evaluation 
step 

 

Other Opportunity Culture sites may have 
developed tools that new sites can use as a start. 
See OpportunityCulture.org for available evaluation 

materials. As noted above, the district may also 
already have and use evaluation tools that can be 
used to evaluate the Opportunity Culture initiative.  

The lead evaluator, in coordination with the district 
design team, key district staff, and school design 
teams, will need to customize any existing 
evaluation tools to fit the district’s needs and each 
Opportunity Culture school. New tools may be 
needed for evaluation elements unique to a school 
or district.  

In addition to determining what tools will be 
needed to gather data, the lead evaluator will need 
to determine when each tool is used. Likely data 
gathering times for various tools include:  

 the launch of the initiative or the end of the 
school year prior to initial implementation;  

 the beginning of each school year;  

 midyear; and  

 the end of the school year.   

Teacher and student data gathered at the launch of 
implementation should be considered as a baseline 
for comparison.  

http://opportunityculture.org/
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Finally, other staff members in addition to the 
evaluator may need to gather data. The evaluation 
leaders should determine whose cooperation is 
needed for each step, ask for their help, and ensure 
that each party has the tools and information 
needed.  

For example, principals should be informed so that 
they can encourage teacher participation in surveys 
and facilitate interview scheduling.  

 4. WRITE A SHORT EVALUATION PLAN 

Action Step 

 Write a short evaluation plan describing: 
measures, tools, processes, roles, timing, 
evaluation report format and recipients, and 
how results will be used to improve 

Committing the evaluation plan to writing will 
ensure continuity from year to year and consistency 
in the event of staffing changes or a shift from 
external evaluators to internal ones (or vice versa). 
The plan should describe key decisions about 
evaluation measures, tools, processes, roles, timing, 
and who receives which evaluation reports. It 
should include links to or copies of key tools for 
each stage.  

The plan must clarify who is expected to lead 
improvements at the district and school levels based 
on evaluation outputs.  

5. IMPLEMENT THE EVALUATION AND IMPROVE REACH 

IMPLEMENTATION BASED ON FINDINGS 

Action Steps 

 Execute the evaluation plan in a timely manner 

 Share data with the district and school design 
teams, according to the evaluation plan  

 Improve implementation at the district and 
school levels, as indicated in the plan, based on 
the evaluation findings 

 Repeat in subsequent years 

The data should be both accessible and transparent 
to design team members and used as a formative 
tool to continually improve and refine the reach-
extension approaches and companion systems 
(such as recruiting, compensation, and digital 
instruction purchases).  

Data alone is not enough: The school design teams 
and principals must determine what changes are 
needed and make those changes. Likewise, the 
district design team must identify common gaps 
and work with the school-level teams to select and 
implement changes affecting all schools.  District 
and school design team members should contribute 
to the review and analysis of data by setting aside 
regularly scheduled leadership meetings (such as 
quarterly meetings) to review findings, discuss 
implications, and make plans to implement any 
changes. A clear process that engages the full 
design team at both the district and school levels in 
the analysis and interpretation of the data and their 
implications will reinforce a commitment to building 
an Opportunity Culture that helps both teachers 
and students succeed.  

In years 2 and 3 of implementation, school design 
teams may need to modify their staffing transition 
plans based on evaluation findings. Likewise, a 
district may find that some models, or some digital 
instruction offerings, are stronger or weaker across 
the district. The school or district may need to make 
modifications accordingly. After the school models 
are fully implemented, or within a few years, 
ongoing improvements may be less substantial. 

  

  



 
©2014, 2017 Public Impact           OpportunityCulture.org 4 

Table 1 

Process and Outcome Measures Potential Evaluation Methods & Sources 

1. Fidelity to the Opportunity Culture Principles  Interviews with teachers, principals, and other 
leaders in participating schools 

 School and district planning documents 

 Analysis of school financial sustainability, 
including changes in the number and types of staff 
and pay for reach positions 

 Count and comparison of time dedicated to 
teachers’ planning and learning on the job  

 Analysis of the percentage of students for whom 
excellent and effective teachers are responsible 

 Analysis of formal system of tracking and 
reporting outcomes to include all students for 
whom a teacher is responsible in each subject 
(e.g., MCL’s entire pod of students) 

2. Fidelity to design process principles, including 
teacher input/engagement 

 Listing of names of teachers who served on each 
school design team 

 Interviews with teachers, principals, and other 
leaders in participating schools (and/or on district 
design team) about their input during design 
phase 

 Teacher perception survey 

3. Student outcomes  Interim measures of student learning growth and 

mastery during the school year 

 State-level end-of-grade/year tests, including 
tests measuring student growth, proficiency and 
advanced work 

 Other benchmark assessments 

 Student perception surveys 

4. Teacher satisfaction with work, career 
advancement opportunities, pay, and other 

 Interviews with teachers, principals, and other 
leaders in participating schools  

 Teacher perception survey  

 Teacher career and pay advancement data 

 Teacher effectiveness data 

 Teacher retention data 

 Teacher recruitment data 

5. Other goals (as defined by school, district, or 
state) 
 

 Interviews with school and district leaders  

 Evidence of community and/or parent support 
(such as a community survey, media coverage, 
community and/or parent participation in related 
events) 

 Analysis of policy environment at local and state 
levels—noting barriers to financially sustainable 
reach and increased planning/collaboration time 
at school 

 Support for funding temporary/transition costs to 
scale up an Opportunity Culture; total transition 
cost per school 

 Others matching each goal 
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PHASE 7: EVALUATE AND REFINE 

Timeline: The evaluation process should begin at the inception of the work with the development of goals and project 

objectives. It will continue throughout the project’s duration with the greatest engagement occurring at key milestones (e.g., 
at the beginning and midpoint of the school year, and in summer). 

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 

1. Identify staff or external evaluator(s) to lead the evaluation of the Opportunity Culture initiative 
2. Determine evaluation measures and align them with existing evaluation efforts  
3. Develop and/or customize evaluation tools, process steps, and roles  
4. Write a short evaluation plan 
5. Implement the evaluation and improve Opportunity Culture implementation based on findings 

Action Steps: 

 Determine if the district has 
the internal capacity to 
conduct the evaluation 

 Identify and hire external 
evaluator(s) if needed 

Resources: 

 Opportunity Culture Vision Statement Worksheet  

 Initial Assessment for Districts: Includes key criteria and indicators to assess the 
overall commitment of the site, as well as enabling policies that are crucial to the 
success of the work  

 Policymakers’ Checklist: Provides a checklist for state and district leaders on 

policies that help excellent teachers reach more students 

 Choose evaluation measures 
based on both the short- and 
long-term goals for the 
initiative  

 Determine how to gather and 
review data at the school and 
district levels 
Align data collection with 
existing evaluation efforts 

 School Implementation Review: Companion checklist to the School Plan Review 
gives check-up on plan implementation, including more factors important to 
student learning and teacher satisfaction.  

 District Implementation Review: Assesses fidelity and strength of a district’s 
policies and actions important to teacher effectiveness and student learning.  

 
Look for more on OpportunityCulture.org 
 

 Identify existing tools that can 
be used in the evaluation 

 Customize existing evaluation 
tools and develop new tools, 
as needed 

 Determine when each 
evaluation tool will be used 
for each step 

 Determine who will conduct 
each evaluation step 

 

 Write a short evaluation plan 
describing: measures, tools, 
processes, roles, timing, 
evaluation report format and 
recipients, and how results 
will be used to improve 

 

 Execute the evaluation plan in 
a timely manner 

 Share data with the district 
and school design teams, 
according to the evaluation 

 

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Vision_Statement_Worksheet-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Initial_Assessment_for_Districts-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Seizing_Opportunity_at_the_Top_II_Policymakers_Checklist-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2017/05/School_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2016/02/Opportunity_Culture_Toolkit_School_Plan_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/
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plan  

 Improve implementation at 
the district and school levels, 
as indicated in the plan, based 
on the evaluation findings 

 Repeat in subsequent years 

 

In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 
schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 
Toolkit page on OpportunityCulture.org for the latest, complete collection.   

http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/

