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PHASE 5: OVERVIEW 

During this phase in the months before classroom implementation, the school design teams and district 
leadership will complete their plans, begin implementation steps, and engage all teachers and community 
members—steps outlined in the Opportunity Culture plan that each school and district creates.  

Communications planning is particularly important. Teachers, parents, and other community members will want 
to know about changes in advance, and have the opportunity to ask questions and give input when feasible. 
School design teams can build understanding and support for an Opportunity Culture by strategically planning 
the key messages for each group of stakeholders and creating multiple opportunities for their feedback.  

The primary objectives for this fifth phase are to:  
1. Prepare for classroom implementation by completing district- and school-level planning, and starting 

implementation in talent, resources, and infrastructure;  
2. Plan for and begin communicating with teachers, staff, and other key stakeholders; and  
3. Plan for and begin communicating with parents and community members.  

 

1. PREPARE FOR CLASSROOM IMPLEMENTATION: 

TALENT, RESOURCES, AND INFRASTRUCTURE  

During this phase, principals will need to create the 
conditions that enable schools to implement their 
new models in classrooms. Both the school design 
teams and the district design team should use their 
Opportunity Culture plans as checklists for change.  

Key actions during this phase will be needed in the 
talent, resources and infrastructure, and teacher 
and community engagement categories (see 
below). All of these changes must happen before 
schools make instructional role changes.  

The district design team will need to work closely 
with participating schools to ensure that they are 
ready for implementation. The district team should 
provide schools with sufficient support in each area 
of change, and act as an intermediary with district 
departments to adapt district systems to school 
needs. Pilot schools in particular will need to work 
closely with the district design team and other 
district leaders to craft and implement new policies 
that work for the new school models.  

Schools implementing an Opportunity Culture after 
pilot schools have done so should be able to use the 
new systems that the district developed with the 
pilots. Helping pilot schools is a great investment of 
district staff time. Adaptations that districts make 
during piloting can be the basis of changes during 
scale-up.  

Below is a list of the major elements that most 
schools’ Opportunity Culture plans should include. 
These are repeated with more detail in the School-
Level Opportunity Culture Plan Template. The 
resources section at the end of this phase includes 
the growing list of tools useful for making very 
detailed decisions and implementing change in each 
of these areas: 

Opportunity Culture Plan Elements Already 
Determined in Previous Phases: 

 Setting a Vision 

• What is the overall vision for the school? 
Why is the school making these changes?  

• How will students benefit from the 
proposed changes? 

http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_School-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/11/Opportunity_Culture_Toolkit_School-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
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• How will teachers benefit from the 
proposed changes? 

 School and Staffing Model 

• School model description 

• Staffing plan  

• Staff allotment, pay changes, and financial 
sustainability 

 Appendix: Pre-Planning 

• Preliminary school inventory—factors 
shaping model selection 

• School design team description 

 Appendix: Pre-Planning 

• Preliminary School Inventory—factors 
shaping model selection 

• School design team description 
 

Opportunity Culture Plan Elements to Focus on 
Now: 

 Talent 

• Plan to identify teachers who have 
achieved consistent excellence and team 
teachers 

• Recruitment and hiring 

• Staff training and development 

• Evaluation methods and process 

• Career advancement paths 

• Teacher contract implications 

 Resources and Infrastructure 

• Schedule changes 

• Student assignment within schools 

• Facility changes 

• Technology needs 

• Budget changes—sources of funds for 
temporary/transition costs; budget 
flexibility, e.g., so schools can swap 
positions to buy time-saving technology 
and pay teachers more 

• Accountability tracking—which students’ 
results will be reported for each teacher 

 Teacher and Community Engagement 
(addressed in next section) 

• Materials to communicate the new school 
model  

• Teacher, parent, and community 
engagement plan—who, when, how 

 

Below is initial guidance about what to include in 
plans for talent, resources, and infrastructure. See 
the Resources section below for tools that will help 
with these decisions. 
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Talent 

Plan Element What to Include 

Plan to identify teachers who have 
achieved consistent excellence 
and team teachers 

 Criteria teachers must meet to take on extended-reach roles, 
for highly effective and effective teachers 

 Process you will use to determine which prospective teachers 
and those currently teaching in your building meet these 
criteria (e.g., pre-screening process, interviews, performance 
tasks such as leading mock team meeting) 

Recruitment and hiring  Steps for developing communication materials for recruiting—
to communicate the Opportunity Culture vision, additional pay 
opportunities, and a job description for each role 

 Approach to identifying internal candidates for reach roles. For 
example, within schools, principals may identify teachers for 
reach-extending roles, teachers may nominate themselves, or 
peers may nominate them using criteria shared by the school 
design team 

 Plan for inviting eligible staff to apply for reach-extension 
positions: sharing job descriptions, expectations for roles in 
their schools, and application materials; one-on-one meetings 
for interested staff with the principal or assistant principal to 
discuss potential fit for new roles 

 Plan for recruiting external candidates for reach-extended roles, 
such as web-based job postings, webinars, participation in job 
fairs, and use of networks such as existing teachers, education 
school alumni, Teach For America alumni, and others, with a 
special focus on targeted recruiting for highly qualified 
applicants who can increase the diversity of your teaching 
force.  

 Plan for selection, in collaboration with the district—clarifying 
the number and type of positions, criteria for each, and 
selection steps (by district and school-level personnel) 

Staff training and development  Plan for initial trainings on the skills and behaviors for success in 
each role. (Multi-Classroom Leadership in particular will require 
advance training.) Determination of whether to offer in-house 
training versus hiring outside trainers 

 Plan for job-embedded professional development (PD). 
Sustained and repeated chances during the school day to 
identify and tackle problems and to solve the real challenges of 
day-to-day work are most likely to improve effectiveness in new 
reach roles 

 Scheduling time for PD, e.g., repeated chances for reach-
extended teachers to meet with similar teachers, identify 
common challenges, and tackle them; opportunities for team 
teachers to co-plan, identify challenges, and address them 
together; this should be included in school’s schedules 

 Plan for giving teachers and teams the data they need to assess 
progress and make PD plans 
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Plan Element What to Include 

 A calendar outlining training and PD for teachers in preparation 
for the upcoming school year  

Evaluation methods and process  Evaluation criteria and processes that will apply specifically to 
reach-extended roles (e.g., an assessment of leadership 
competencies for multi-classroom leaders) 

Teacher contract implications  Plan for any immediate implications for non-renewals or 
revised contracts arising from new OC roles in long-term 
staffing plan 

 

Resources and Infrastructure 

Plan Element What to Include 

Schedule changes  The school’s proposed daily schedule, designed to ensure that: 
o Teachers and support staff are available for their assigned 

subjects/student groups during instructional & 
noninstructional times 

o Students are grouped in a way that aligns with the school’s 
instructional approach 

o Space is available for different learning modes (e.g., digital 
and face-to-face, small- and large-group instruction)  

o Teachers have common time for planning and 
development 

o Multi-classroom leaders have time to lead their teams and 
teach students directly 

Student assignment within schools  A defined approach or policy to assign students to different 
teachers/pods/support staff based on needs, readiness for 
digital instruction (if applicable), and teachers’ strengths with 
different groups of students 

Facility changes  Details on facilities changes, if any, that you anticipate as you 
implement your Opportunity Culture plan (e.g., additional 
computer lab space; reconfigured classrooms to create larger 
or smaller spaces; moveable room dividers or furniture; new 
doorways or windows between classrooms) 

 Determination of how funding will be obtained to pay for any 
needed facilities changes 

Technology needs  Software plan: selection of content-based software to be used 
in digital instruction; selection of “learning management 
system” (LMS) or other means of aggregating data and 
providing it to teachers and others 

 Hardware plans: devices to be used by students; sufficient 
bandwidth for multiple Internet connections; sufficient 
electrical power; means of video or audio communication; 
training for teachers on using new technology 
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Plan Element What to Include 

 Training plans: steps to ensure staff members are equipped to 
integrate digital learning into their instructional approach 

 Determination of how funding will be obtained to pay for any 
new technology costs 

Budget changes   Sources of funds for temporary/transition costs 

 Flexibility, e.g., so schools can swap positions to buy time-
saving technology and pay teachers more 

Accountability tracking  Clear identification of which students’ results will be reported 
for each teacher, matching each teacher’s responsibilities 

 Steps for working with district accountability office and/or 
contractors to assign students’ results to teachers 

 

2. PLAN FOR AND BEGIN COMMUNICATING WITH 

TEACHERS, STAFF, AND OTHER KEY STAKEHOLDERS 

Action Steps 

 Solicit initial ideas from the school leadership 
team about how best to communicate the 
Opportunity Culture initiative with staff 

The school design team should solicit ideas from the 
school leadership team about how best to present 
and communicate this work to teachers and other 
staff members. For example, before introducing the 
concept to their colleagues, the design team must 
articulate the major benefits of the initiative and 
anticipate educators’ concerns.  

As schools, teachers, and outside facilitators 
redesign jobs and incorporate technology to extend 
the reach of excellent teachers to more students 
and develop an Opportunity Culture for all, 
choosing the right school models is just one part of 
the task. Even perfect design will not work if 
teachers do not embrace it and contribute to its 
success.  

 Customize preliminary communications plan 
and begin communicating with early target 
audiences 

 Introduce and build support for the Opportunity 
Culture initiative among school teachers and 
staff 

 Share, elicit, and incorporate feedback on 
school-specific Opportunity Culture plans  

 

In communicating about the Opportunity Culture, 
school design teams should pay attention to their 
most important audience—teachers. The teams 
should give special attention to the key messages 
and objectives in the sessions with teachers and 
staff, considering how to introduce the Opportunity 
Culture initiative and how to communicate about 
targeted recruitment for reach roles.  

Initial Opportunity Culture plans may include 
complete communications strategies, but many 
schools will want to wait until school design teams 
have done their work. In districts where the 
Opportunity Culture idea is already well known, 
some schools may engage a broader group of 
teachers in initial design decisions. Those that do 
not must now develop a communications strategy 
and share the Opportunity Culture initiative more 
broadly with their staffs.  

As school design teams develop plans to 
communicate their work to create an Opportunity 
Culture, they should consider the following 
guidance:  

 Engage teachers early and in a meaningful way, 
e.g., by getting input on design and 
implementation details. 

 Craft positive, supportive, and “connected” 
messages—emphasizing why the school is doing 
this work, the potential benefits to both students 
and teachers, and the inclusion of teachers on 
the school design team. 

 Sequence the message—consider sharing the 
information in smaller pieces rather than rolling 
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out all plans at once; for example, communicate 
the Opportunity Culture vision and school design 
team’s existence early, with specific plans 
coming later.  

 Customize communication and engagement for 
staff, because schools don’t necessarily want or 
need to share the same information with all 
audiences; they need to customize based on 
their staff and how they envision that particular 
audience fitting into the new structure. For 
example, early implementers have engaged very 
high-performing teachers early, with 
communications to other teachers saved for 
when the design team is ready to communicate 
how pay, development time, and teamwork will 
increase. 

 
The resources section of this phase includes tools 
that principals and school design teams can use to 
plan to how to communicate the changes to the 
school community. The School-Level 
Communications Checklist provides a timeline and 
guidance for communicating the changes to 
teachers and school staff, while the Opportunity 
Culture Communications Planner  covers how to 
communicate the changes to all other affected 
members of the school community. These can be 
used with the accompanying presentation and 
handout, both titled An Opportunity Culture for 
Teaching and Learning. These materials will help 
school design teams develop a plan to inform and 
engage teachers and staff at their schools.  

The members of school design teams charged with 
communicating the changes should adapt these 
tools to meet the needs of their schools. For each 
activity listed, design teams should consider:  

 Overall timing and objective; 

 Stakeholders to focus on; 

 Key messages (such as overall vision, benefits to 
teachers, benefits to students); 

 The best people to lead the communication or 
input opportunity (design team members or 
others); and  

 Whether a specific deadline applies. 

In planning for communications, school design 
teams should: 

 Encourage and facilitate active participation and 
leadership from teachers;  

 Provide opportunities for small groups to meet 
and share input; and 

 Provide ongoing opportunities for teachers and 
other staff to ask additional questions and 
provide feedback on the plan elements that can 
feasibly be changed while still meeting the 
Opportunity Culture goals. 

Meetings to Introduce Changes to Teachers 

Here is a suggested sequence of three meetings to 
introduce Opportunity Culture changes to school 
staff. Each meeting should emphasize that the 
school’s Opportunity Culture plan may shift in the 
early months and beyond, in response to changing 
student needs, personnel shifts, stakeholder 
feedback, lessons learned, and other factors. 

1. The first meeting should introduce and build 
support for the Opportunity Culture initiative. 
This meeting should aim to build consensus 
around the broad principles underlying the 
initiative, focusing on the lack of opportunities 
in the current teaching profession and how an 
Opportunity Culture can help improve the 
profession for both teachers and students. 

2. After the initial conversation, the school design 
team should share the draft staffing plan with 
colleagues and seek feedback. The staffing plan 
will make the Opportunity Culture work much 
more concrete. This dialogue should include an 
overview of the opportunities for teachers and 
staff, so all educators in the school understand 
the roles they will play in an Opportunity 
Culture, including the qualifications for each 
new role. This meeting and the third meeting 
should also begin to introduce the resources 
available on the OpportunityCulture.org site. 
These include tools to help those in new roles; 
many materials on instructional leadership and 
excellence for all educators; and materials that 
help everyone involved in the national 
Opportunity Culture initiative stay connected to 
Opportunity Culture schools nationwide. See 
the table on page 8 for these. 

3. The third meeting should focus on the new 
reach roles that result from the staffing plan, 
emphasizing the opportunities to learn and 
advance. 

http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Communications_Planner-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Communications_Planner-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2015/01/An_Opportunity_Culture_for_Teaching_and_Learning_Introduction-Public_Impact.pdf
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3. PLAN FOR AND BEGIN COMMUNICATING WITH 

PARENTS AND COMMUNITY MEMBERS 

Action Step 

 Introduce Opportunity Culture to parents and 
other non-staff members of the school 
community through small-group meetings and 
schoolwide events  

In addition to communicating with teachers and 
staff, school design teams should develop and 
implement a plan for communicating the 
Opportunity Culture initiative to parents, students, 
and the larger school community. For example, 
school design teams should: 

 Develop and share a short document that 
describes the key aspects of the initiative’s goals 
and its desired impact in the context of the 
school’s overall priorities;  

 Identify parents, community members, and/or 
organizations whose support is important to the 
work’s success, and begin meeting with them to 
elicit their support; get input on implementation; 
and 

 Develop key messages to share with parents at 
the start of the new school year or at the 
appropriate time. 

The school design team should consider holding 
small-group meetings initially with parents, 
community members and/or organization 
representatives to build support for the initiative 
beyond the teachers and staff, and to get their 
advice about how to communicate changes to the 
larger school community. 

School design teams should prepare a short 
document explaining goals, desired impact, and key 
changes affecting students and parents before 
meeting with these stakeholders. (See Opportunity 
Culture Talking Points for Superintendents and 
Opportunity Culture Implementation Leaders to 
provide standard language and answers to common 
questions.) School design teams also should 
consider sharing materials from the School-Level 
Communications Checklist, including the 
PowerPoint slide deck.  

School design teams will best know their 
communities, so they should develop their own 
communications materials—incorporating excerpts 
of published materials—tailored to their audiences. 

 

  

Tips for Managing the Change Process 
As you initiate discussions with staff members about the changes underway, we recommend that you consider several 
theories related to change management. Remember, the change process requires a series of steps starting well before 
and extending beyond initial changes. These critical steps—with guiding questions—include:  
1. Creating a sense of urgency about the need for the change. What are the current problems that you want to fix or 

the situation you aspire to improve?  

2. Communicating a vision for change. How will your school be better for teachers and students?  

3. Forming a powerful guiding coalition. Who will lead and advocate for change in each of the many groups in your 

school community?  

4. Planning for change. What precisely do people need to do differently, and when?  

5. Removing obstacles and anticipating people’s concerns. What practical barriers and concerns can you address in 

advance?  

6. Creating short-term wins and using those to motivate staff and teachers (e.g., limited implementation—implement 

first and well in certain grades or subjects). What visible successes critical for long-term learning success might your 

school show in the first month, semester, and year?  

7. Building on the change. As you implement, what is going well that you can expand, and what needs improving?  

8. Anchoring the change in your school’s culture. How can you consistently communicate the vision and its 

importance to your school’s values, and further reflect this vision in each element of teachers’ and students’ 

experiences?  

http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
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PHASE 5: COMMUNICATE AND PREPARE FOR CLASSROOM IMPLEMENTATION 

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 

1. Prepare for classroom implementation by completing district- and school-level planning, and starting implementation in 
talent, resources, and infrastructure 

2. Plan for and begin communicating with teachers, staff, and other key stakeholders 

3. Plan for and begin communicating with parents and community members 

Action Steps: 

 Prepare for classroom 
implementation: talent, 
resources, and infrastructure 

Resources: 
 Opportunity Culture Teacher and Staff Selection Toolkit: Walks through the steps 

of establishing selection criteria, recruiting, and screening for Opportunity Culture 
roles; includes job descriptions, behavioral competencies that staff members may 
need in each new role, and screening guidelines and scripts. 

 Opportunity Culture Recruitment Toolkit: Walks districts and schools through the 
steps of successful recruiting effort for Opportunity Culture schools, and includes 
recruitment vignette, videos, advertising checklist, and sample tweets, quotes, 
and brochure districts can use for recruiting materials. 

 School Checklist for Summer Before Implementation: Provides quick means to 
check that final planning has been done for successful implementation. 

 Solicit initial ideas from the 
school leadership team about 
how to best communicate the 
Opportunity Culture initiative 
with staff  

 An Opportunity Culture for Teaching and Learning: Slide Deck: A presentation 
about what teaching and learning could look like in an Opportunity Culture, with 
or without full speaker notes (printable PDF with speaker notes; printable PDF 
without notes). 

 Customize preliminary 
communications plan and 
begin communicating with 
early target audiences 

 Introduce and build support 
for the Opportunity Culture 
initiative among school 
teachers and staff 

 Share, elicit, and incorporate 
feedback on school-specific 
Opportunity Culture plans 

 School-Level Communications Checklist: Provides a timeline for communicating 
with teachers and school staff. 

 An Opportunity Culture for Teaching and Learning: Slide Deck: A presentation 
about what teaching and learning could look like in an Opportunity Culture, with 
or without full speaker notes (printable PDF with speaker notes; printable PDF 
without notes).  

 Teaching in an Opportunity Culture webpage: Includes links to resources 
designed specifically for teachers. 

 An Opportunity Culture for Teaching and Learning: Introduction: Speaks directly 
to teachers and policymakers to introduce the concepts of an Opportunity Culture 
and its benefits for teachers and staff. 

 Sample District Letter to Teachers: Communication from the district 
explaining/introducing the Opportunity Culture initiative. 

Instructional Leadership and Excellence Resources & Tools for New Roles: 

 Instructional Leadership and Excellence webpages: Set of resources sharing 

the critical elements of great teaching and great team leadership, based on data 
about Opportunity Culture schools. Webpages include practical, detailed steps; 
short video clips of excellent teachers and MCLs sharing what works for them; 
discussion questions for PD. 

 Columns by Opportunity Culture educators 

 Vignettes and case studies, often with accompanying videos, about Opportunity 
Culture schools and educators 

 Videos about Opportunity Culture overall as well as individual educators 

 Opportunity Culture newsletters 

 Tools, resources, and publications for teachers and teacher-leaders, principals, 
and system leaders 

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Introduction_for_Parents-Public_Impact.docx
http://opportunityculture.org/recruitment-toolkit/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_School_Checklist_for_Summer_Before_Implementation-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck_with_Speaker_Notes-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck_with_Speaker_Notes-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/teaching-in-an-opportunity-culture/
http://opportunityculture.org/wp-content/uploads/2015/01/An_Opportunity_Culture_for_Teaching_and_Learning_Introduction-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Sample_District_Letter_to_Teachers-Public_Impact.docx
http://opportunityculture.org/instructional-leadership-and-excellence/
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Sample_District_Letter_to_Teachers-Public_Impact.docx
http://opportunityculture.org/category/teacher-columns/
http://opportunityculture.org/reach/case-studies/
http://opportunityculture.org/category/videos/
http://opportunityculture.org/category/opportunity-culture-newsletter/
http://opportunityculture.org/teaching-in-an-opportunity-culture/
http://opportunityculture.org/how-do-principals-benefit/
http://opportunityculture.org/for-system-leaders/
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 Introduce Opportunity Culture 
to parents and other non-staff 
members of the school 
community through small-
group meetings and 
schoolwide events 

 Opportunity Culture Communications Planner: Companion to the School-Level 
Communications Checklist, this ensures that schools and districts effectively 
communicate with all other groups affected by or interested in Opportunity 
Culture design and implementation. 

 An Opportunity Culture for Teaching and Learning: Slide Deck: A presentation 
about what teaching and learning could look like in an Opportunity Culture, with 
or without full speaker notes (printable PDF with speaker notes; printable PDF 
without notes).  

 Opportunity Culture Talking Points for Superintendents and Opportunity Culture 
Implementation Leaders: Gives brief, bullet-point explanations of the goals and 
benefits of an Opportunity Culture, along with answers to frequently asked 
questions, to enable the use of consistent language in explaining the changes. 

 An “Opportunity Culture” for Teachers and Students: An Introduction for 
Parents: One-page introduction of the concepts of an Opportunity Culture, the 
models, and the benefits for students and teachers that schools can give to 
parents. 

 

In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 
schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 
Toolkit page on OpportunityCulture.org for the latest, complete collection. 

http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Communications_Planner-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_School_Level_Communications_Checklist-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck_with_Speaker_Notes-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2012/12/An_Opportunity_Culture_for_Teaching_and_Learning_Slide_Deck-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/10/Opportunity_Culture_Toolkit_Opportunity_Culture_Talking_Points-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Introduction_for_Parents-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2015/03/Opportunity_Culture_Toolkit_Introduction_for_Parents-Public_Impact.docx
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/

