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PHASE 2: OVERVIEW 

Once the district has committed to building an Opportunity Culture and has set its vision and major goals, the 
district design team should begin selecting the schools that will extend the reach of their excellent teachers and 
their teams for more pay, and providing guidance to these schools. The district team should start building its 
Opportunity Culture Plan that will guide all communications, serve as a checklist for changing district systems, 
and provide schools with clear parameters, while also allowing them flexibility to fit each school context.  

District-level guidance should provide schools with clarity regarding recommended approaches to extending the 
reach of the excellent teachers in their schools while still providing schools with some autonomy over planning. 
In addition, this district-level guidance will establish consistency for the initiative within the district and across 
schools. 

The primary objectives for this second phase of the work are to: 

1. Establish selection criteria for participating schools; 
2. Begin developing an Opportunity Culture Plan to guide implementation, and start redesigning the 

district systems that need to change; 
3. Determine acceptable design parameters and school models;  
4. Launch development of new district talent policies and practices;  
5. Launch development of new resources and infrastructure policies;  
6. Begin planning for teacher and community engagement; and 
7. Ensure a supportive policy environment. 
8. Perform an initial plan review. 

 

1. ESTABLISH SELECTION CRITERIA FOR PARTICIPATING 

SCHOOLS  

Action Step 

 Determine criteria for selecting participating 
schools 

A first step toward creating an Opportunity Culture 
in a district is to identify a set of criteria for 
selecting the schools that will launch the initiative. 
Districts may want to begin with a subset of pilot 
schools, scaling up in subsequent years.  

As the district determines where to begin 
implementation, it may want to consider school, 
leader, and teacher characteristics. For example, a 
district may want to prioritize a subset of schools 
with chronically low student outcomes, schools that 
have strong leadership and an eagerness to 
participate, schools with a mix of excellent and 
novice teachers, or a combination of characteristics.  

School leadership is an especially important 
criterion for inclusion: Participating schools must be 
led by principals who are committed to 
implementing reach extension and building an 
Opportunity Culture, as they will ultimately be 
responsible for driving school-level implementation 
and communicating with staff and parents. 

The Initial School Selection Criteria document 
provides criteria for districts to consider.  

2. BEGIN DEVELOPING AN OPPORTUNITY CULTURE PLAN 

TO GUIDE IMPLEMENTATION, AND START REDESIGNING 

THE DISTRICT SYSTEMS THAT NEED TO CHANGE 

Action Steps 

 Begin preparing a district-level Opportunity 
Culture Plan to guide implementation 

 Begin designing district systems to support an 
Opportunity Culture 

http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Initial_School_Selection_Criteria-Public_Impact.docx
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New policies and management practices are 
essential to create an Opportunity Culture. Many 
schools could implement the simplest forms of 
reach extension without major changes in school 
management or policies. But sustainable, universal 
reach extension and paid career advancement will 
require district-level changes to support schools.  

District design team leaders will need to develop 
guidance, tools, and processes to help schools 
successfully address multiple elements of an 
Opportunity Culture. The district also must make a 
plan for changing district systems and 
communicating about an Opportunity Culture. The 
decisions the district team makes should be 
included in the district’s Opportunity Culture Plan, 
which can then serve as a checklist for change. 

The district design team already developed a vision; 
the rest of the Opportunity Culture Plan will address 
these remaining topics, taken from the District-
Level Opportunity Culture Plan:  

Opportunity Culture Plan Outline   

 Setting a Vision 
• What is the vision for the district, and why?  
• How will students and teachers benefit? 

 Overview of Staffing Changes 

• School models required or prohibited by 
district 

 Pay Changes 

• What are the source(s) of funding and 
amounts for stipend pay? 

 Cost Impact 

• Is higher pay possible within the district’s 
budget? 

• Is the model budget neutral? 

 Talent 

• Plan to identify teachers who have 
achieved consistent excellence and team 
teachers 

• Recruitment and hiring 

• Staff training and development 

• Evaluation methods and process 

• Career advancement paths 

• Teacher contract implications 

 Resources and Infrastructure 

• Schedule changes—requirements and 
prohibitions, if any 

• Student assignment within schools—
requirements and prohibitions, if any 

• Facility changes—requirements and 
prohibitions, if any 

• Technology needs—requirements and 
prohibitions, if any 

• Budget changes—sources of funds for 
temporary/transition costs; budget 
flexibility, e.g., so schools can buy time-
saving technology and pay teachers more 

• Accountability tracking—systems changes 
to enable the reporting of student 
outcomes for teachers in reach roles 

 Teacher and Community Engagement 

• Materials to communicate district plans  

• Teacher, parent, and community 
engagement plan for district—who, when, 
how 

 Improvement Process Planning  

• Assign responsibility for monitoring and 
improving implementation at district and 
school level  

 Appendix I: Pre-Planning 

 Appendix II: Additional District Design Changes 

• Additional, related changes; what learning 
goal(s) for students does each support? 

http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_District-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_District-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/selection-toolkit/
http://opportunityculture.org/recruitment-toolkit/
http://opportunityculture.org/recruitment-toolkit/
http://opportunityculture.org/training-and-development/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/reach/career-paths/
http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/reach/digital-instruction/'
http://opportunityculture.org/reach/pay-teachers-more/
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Several tools listed in the resources section of the 
Phase 2 table (at end of this document) can help. As 
new tools in each of these areas become available, 
all will be posted or linked on 
OpportunityCulture.org. 

Ideally, the district would use the District-Level 
Opportunity Culture Plan, which helps it identify 
what it wants to share to guide schools’ planning, 
while still allowing flexibility.  

3. DETERMINE ACCEPTABLE DESIGN PARAMETERS AND 

SCHOOL MODELS 

Action Steps 

 Identify parameters for the school models used 
in the district 

 Determine which school model options and 
combinations are or are not acceptable, with 
clear guidance about which decisions are left to 
schools  

 Establish measures of success 

Districts will need to clarify parameters for schools 
models. Years of data-gathering from a wide range 
of Opportunity Culture districts and schools have 
provided more guidance for schools to follow on 
choosing roles and implementation in order to 
achieve student and teacher success like high-
growth Opportunity Culture schools. District leaders 
should review the School Design Map to 
understand this further. 

The district design team may have clarified many of 
its expectations during the visioning process. If not, 
the five Opportunity Culture Principles provide a 
good place to start: 

 Reach: Which teachers will qualify for reach 
roles? What percentage of students must 
schools reach with excellent teachers, in what 
subjects, and in what year of implementation? 
For example, two districts set the goal for their 
implementing schools of 80 percent of students 
reached in core subjects within three years. 

 Pay: What is the source of funding for stipend 
pay? What is the minimum, or target average, 
pay supplement for reach-extended roles? For 
example, one district set 20 percent as the 
minimum pay supplement for reach roles. 

 Financial Sustainability: By what point must the 
models and pay increases be financially 

sustainable? From the start? After three years? 
Remember that schoolwide implementation 
may be needed to make substantial pay 
increases sustainable from regular funding.  

 Development and Collaboration While 
Delivering Excellence: How much time weekly 
must school schedules allow for team planning, 
collaboration, and development during school 
hours? What must schools do to ensure that 
teachers have this time protected? 

 Accountability and Authority: 
• What requirements will the district have to 

ensure that schools track and report 
student outcomes of all students for whom 
each reach-extended teacher has 
responsibility? Being specific about this will 
ensure that teachers get credit for 
expanding their impact. 

• Are there requirements for, or limits on, 
how much authority schools give excellent 
teachers within their schools? Can they 
help choose and evaluate peers who report 
to them, choose technology, or reallocate 
budget dollars (in collaboration with 
principals)? Avoid assigning accountability 
without authority (e.g., responsibility for 
multiple classrooms but no authority to 
assign roles to team teachers).  

Districts will want to consider additional model 
parameters that fit their values and needs. These 
parameters will also help the district decide if it 
wants to mandate or preclude certain models. 
Some that districts should consider include: 

 May (or must) schools use instructional 
technology in their staffing redesigns? 

 Are there limits to the number of the hours per 
school day that schools must use instructional 
technology?  

 Are schools required to use team teaching in a 
Multi-Classroom Leadership model, regardless 
of what other models schools adopt? 

 May (or must) schools raise class-size limits, or 
raise them for willing, excellent teachers? 

 Is subject specialization at the elementary level 
mandated or prohibited? 

 Will the district allow remotely located teachers 
to be responsible for student learning? In-
district teachers only? Teachers from 

http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_District-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_District-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/the-opportunity-culture-principles/
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elsewhere? Only in subjects otherwise 
unavailable to students? 

 Does the district want to restrict, or suggest, 
the kinds of activities that paraprofessionals 
may supervise? (e.g., digital learning, 
study/homework hall, tutoring, transitions 
between classes, lunch, recess) 

 Must schools include certain aspects of the 
design process, such as inclusion of teachers in 
major school-level design and implementation 
decisions? 

A district may have other model or process 
parameters to include, as well.  

In addition to identifying parameters for school 
redesign, the district must be clear if certain models 
are expected or not allowed. The “Introduction to 
an Opportunity Culture” section in this toolkit’s 
Overview chapter, the School Design Map, and 
school model materials on OpportunityCulture.org 
can help teams narrow the model options from 
which schools may choose.  

Each school will make decisions that meet its 
students’ needs and teachers’ talents (discussed in 
phases 3 and 4 of this kit). However, the district 
should work from the beginning to set parameters, 
and determine which school model options and 
combinations are or are not acceptable.  

The district design team also should begin making 
note of key success measures for the Opportunity 
Culture initiative. In addition to improved student 
learning, fidelity to the five Opportunity Culture 
Principles, adherence to other parameters, and any 
process requirements may be important to monitor. 
See Phase 7 for more about identifying and 
documenting measures of success. And follow 
OpportunityCulture.org and its dashboard results 
to understand the latest results from current 
Opportunity Culture districts. 

4. LAUNCH DEVELOPMENT OF NEW DISTRICT TALENT 

POLICIES AND PRACTICES  

Action Steps 

 Identify talent policies that need to change to 
support Opportunity Culture implementation 

 Obtain temporary waivers or make exceptions 
for pilot schools 

 Change talent policies as needed for 
sustainability and scale 

The district will need to consider what exceptions to 
state and district talent policies it needs so it can 
launch pilot schools using reach models, and what 
permanent changes will be needed for larger-scale 
implementation. The district will need to implement 
temporary changes immediately for pilot schools.  

Talent policies that will likely need review and 
change include:  

 Identifying teachers who have achieved 
consistent excellence 

 Recruitment and hiring 

 Staff training and development 

 Evaluation methods and process 

 Compensation design 

 Career advancement paths 

 Teacher contract implications 
 

Guiding Questions for Talent Policy contains 
guiding questions to support district leaders as they 
draft plans related to talent. Specifically, this 
document considers: 1) identification of excellent 
teachers, 2) recruitment and hiring for reach-
extended roles, and 3) evaluation and 
accountability of teachers. In some areas, Public 
Impact has already crafted responses or 
recommendations for districts and schools to 
consider. The Teacher and Staff Selection Toolkit 
and Evaluation, Accountability, and Professional 
Development in an Opportunity Culture: A 
Practical Guide will be helpful, as well. The toolkit 
includes job descriptions, competencies, and 
companion tools that may be used to select, 
evaluate, and develop teachers and staff. Guiding 
Thoughts on Teacher Evaluation can help with 
amending evaluation systems to fit Opportunity 
Culture models. Career Paths to Guide Talent and 
Budgeting Systems explains the link between clear 
career paths, other talent systems, and financial 
sustainability for paid career advancement.  

Phase 5 contains a table of considerations for 
school design teams that the district design team 
may use for identifying its talent changes, 
requirements, and parameters.  

http://opportunityculture.org/
http://opportunityculture.org/
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Questions_for_Talent_Policy-Public_Impact.docx
http://opportunityculture.org/selection-toolkit/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Thoughts_on_Teacher_Evaluation-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Thoughts_on_Teacher_Evaluation-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Career_Paths_to_Guide_Talent_and_Budgeting_Systems-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Career_Paths_to_Guide_Talent_and_Budgeting_Systems-Public_Impact.docx
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5. LAUNCH DEVELOPMENT OF NEW RESOURCES AND 

DISTRICT INFRASTRUCTURE POLICIES 

Action Steps 

 Identify resource and infrastructure policies 
that need clarification or change to support 
Opportunity Culture implementation 

 Obtain temporary waivers or make exceptions 
for pilot schools 

 Change policies as needed for sustainability and 
scale 

As with talent policies, the district will need to 
consider what exceptions to state and district 
resource and infrastructure policies it needs to 
launch pilot schools, and what permanent changes 
it will need for larger-scale implementation. The 
district will need to implement temporary changes 
immediately for pilot schools.  

Resource and infrastructure policies that will likely 
need review and change include:  

 Schedule changes—requirements and 
prohibitions, if any 

 Student assignment within schools—
requirements and prohibitions, if any 

 Facility changes—requirements and 
prohibitions, if any 

 Technology needs—requirements and 
prohibitions, if any 

 Budget changes—sources of funds for 
temporary costs; budget flexibility, e.g., so 
schools can buy time-saving technology and pay 
teachers more 

 Accountability tracking—systems changes to 
enable reporting student outcomes for teachers 
in reach roles 
 

Resources to help with these areas will be added to 
this toolkit on OpportunityCulture.org as they 
become available.  

Phase 5 contains a table of considerations for 
school design teams that the district design team 
may use for identifying its resource and 
infrastructure changes, requirements and 
parameters. 

6. BEGIN PLANNING FOR TEACHER AND COMMUNITY 

ENGAGEMENT 

Action Steps 

 Develop a teacher and community engagement 
plan, considering reactions of schools not 
included in the pilot phase 

 Start implementing the plan 

District design teams will need to plan and execute 
communications that engage teachers, school 
leaders, parents, and others in the school 
community.  

An Opportunity Culture for teaching and learning 
means that every teacher and student has real 
opportunities for excellent learning and 
performance at school. There are so many positive 
messages: better learning experiences for students, 
increased leadership and student impact 
opportunities for teachers, higher teacher pay, job-
embedded development time, and the prestige that 
comes from being part of a high-performing school 
community.  

Phase 5 includes tips and materials for school 
communications that district teams should use for 
district-level planning. In some schools and districts, 
communication will need to begin earlier. In 
addition to the considerations there, district teams 
will need to consider how schools not included in 
Opportunity Culture pilots may respond. Demand 
for inclusion may increase fast when staff in other 
schools learn about paid advancement 
opportunities and rigorous, job-embedded 
development elsewhere, and when parents learn 
about the consistent excellent teaching other 
students are receiving.  

District design teams will need to work closely with 
the superintendent, district communications 
leaders, and other senior officials to begin 
implementing the plan rapidly and to continue 
improving it as the district and school design teams 
make progress.  

7. ENSURE A SUPPORTIVE POLICY ENVIRONMENT 

Action Steps 

 Identify policy constraints on extending the 
reach of excellent teachers, for more pay, 
within budget 
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 Begin seeking waivers, and then permanent 
policy changes, to enable an Opportunity 
Culture  

To help schools build a strong Opportunity Culture, 
the district must work to clear the existing state and 
district policy barriers—including inflexible budgets, 
human resource systems, and operational rules—
that keep excellent teachers from reaching more 
students for more pay and limit job-embedded 
development time, thereby driving some teachers 
out of instructional roles. (See bulleted list below.) 

Some policies are determined at the state level, 
others at the district level. Some are determined by 
a combination of state and district policies. This 
varies from state to state.  

The district design team may identify many of these 
policies when developing the talent and resources 
and infrastructure portions of its plan. However, 
some teams will find that they have focused on 
management issues without fully considering legal 
constraints.  

Thus, the district design team must:  

 identify existing policies that constrain 
extending the reach of great teachers to more 
students and peer teachers, for more pay, 
within budget, and  

 determine whether state or district rules are a 
limiting factor.  

After the team generates a list of problematic 
policies—and alternatives that would enable reach 
and be amenable to various interest groups—it can 
pursue temporary waivers for pilot schools while 

seeking permanent policy changes needed for 
larger scale.  

At the district level, the district design team will 
need the superintendent’s support for both waivers 
and permanent policy changes, and it may need to 
work closely with human resources, finance, and 
other departments. The district design team, with 
approval from the superintendent, should formalize 
the district’s commitment to changes in a memo to 
senior district staff, department heads, and (in 
some cases) the school board.  

State-level policy changes will require additional 
work, both to secure temporary, limited waivers 
and to lobby for changes that allow reach and 
higher pay across the state permanently.  

Some of the policy changes that teams may find 
necessary for reach models include those listed in 
Seizing Opportunity at the Top and, for models 
including digital instruction, A Better Blend.   

See additional resources on OpportunityCulture.org 
to quickly identify policy barriers and alternatives. 

8. PERFORM AN INITIAL PLAN REVIEW 

Action Steps 

 Perform an initial review of the district’s plan 
for fidelity to Opportunity Culture Principles. 
 

The Opportunity Culture District Implementation 
Review will be used now, to assess the fidelity and 
strength of the district’s policies and actions to 
Opportunity Culture Principles; this will be used 
throughout the first three years to check the 
strength of implementation as well. 

 
 
 
 
 
 
 
 
 

  

http://opportunityculture.org/wp-content/uploads/2014/10/Seizing_Opportunity_at_the_Top_II_Policymakers_Checklist-Public_Impact.pdf
http://opportunityculture.org/a-better-blend/
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
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PHASE 2: MAKE DISTRICT-LEVEL DESIGN DECISIONS 

Timeline: Start 9 to 15 months before launching school-level effort and continue as required 

Also refer to the District Action Steps for an overview of responsibilities. 

Objectives: 

1. Establish selection criteria for participating schools 
2. Determine acceptable design parameters and school models 
3. Begin developing additional supports for implementation 

4. Ensure a supportive policy environment 
Action Steps: 

 Determine criteria for 
selecting participating schools 

Resources: 

 Initial School Selection Criteria: Outlines criteria for participating districts and 
schools in extending the reach of excellent teachers to more students. 

 Begin preparing a district-level 
Opportunity Culture Plan to 
guide implementation 

 Begin designing district 
systems to support an 
Opportunity Culture 

 Guiding Questions for Talent Policy: Contains guiding questions to support district 
leaders as they draft plans related to talent. Specifically, this document considers: 
1) identification of excellent teachers, 2) recruitment and hiring for reach-
extended roles, and 3) evaluation and accountability of teachers. 

 District-Level Opportunity Culture Plan Template 

 Teacher and Staff Selection Toolkit and Evaluation, Accountability, and 
Professional Development in an Opportunity Culture Guide: Include job 
descriptions; behavioral competencies that staff members may need in each new 
role; selection guidelines and interview questions and protocols; evaluation 
materials; and a development planning tool for teachers and leaders to use 
together. 

 Identify parameters for the 
school models used in the 
district 

 Determine which school 
model options and 
combinations are or are not 
acceptable, with clear 
guidance about which 
decisions are left to schools  

 Establish measures of success 

 Opportunity Culture Principles  

 Redesigning Schools for an Opportunity Culture webpage  

 School Design Map  

 Overview of Opportunity Culture Models 
• Table of School Models 
• Detailed Models 
• Model Summaries 

• Video 

 Identify talent policies that 
need to change to support 
Opportunity Culture 
implementation 

 Obtain temporary waivers or 
make exceptions for pilot 
schools 

 Change talent policies as 
needed for sustainability and 
scale 

 Guiding Questions for Talent Policy: See above 

 Teacher and Staff Selection Toolkit and Evaluation, Accountability, and 

Professional Development in an Opportunity Culture Guide: See above 

 Guiding Thoughts on Teacher Evaluation: Helps with amending evaluation 

systems to fit Opportunity Culture models. 

 Career Paths to Guide Talent and Budgeting Systems: Explains the link between 
clear career paths, other talent systems, and financial sustainability for paid career 
advancement. 

 Opportunity Culture Toolkit Phase 5: Contains a table of considerations for 
identifying talent changes, requirements, and parameters.  

 Identify resource and 
infrastructure policies that 
need clarification or change to 
support Opportunity Culture 
implementation 

 Guiding Questions for IT and Facility Departments: Contains guiding questions for 
district leaders to review current IT and facilities use and resource planning, and 
processes for purchasing and making changes. 

 Opportunity Culture Toolkit Phase 5: See above 

http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_District_Action_Steps-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Initial_School_Selection_Criteria-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Questions_for_Talent_Policy-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_District-Level_Opportunity_Culture_Plan_Template-Public_Impact.docx
http://opportunityculture.org/selection-toolkit/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/reach/
http://opportunityculture.org/reach/#table
http://opportunityculture.org/wp-content/uploads/2017/05/Opportunity_Culture_School_Design_Map-Public_Impact.docx
http://opportunityculture.org/reach/#table
http://opportunityculture.org/reach/school-models/
http://opportunityculture.org/wp-content/uploads/2012/05/Model_Summaries-Public_Impact.pdf
http://opportunityculture.org/opportunity-culture-teaching-leading-learning/
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Questions_for_Talent_Policy-Public_Impact.docx
http://opportunityculture.org/selection-toolkit/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/evaluation-guide/
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Guiding_Thoughts_on_Teacher_Evaluation-Public_Impact.docx
http://opportunityculture.org/wp-content/uploads/2014/09/Opportunity_Culture_Toolkit_Career_Paths_to_Guide_Talent_and_Budgeting_Systems-Public_Impact.docx
http://opportunityculture.org/opportunity-culture-toolkit/phase-5
http://opportunityculture.org/wp-content/uploads/2016/12/Opportunity_Culture_Toolkit_Guiding_Questions_for_IT_and_Facility_Departments-Public_Impact.docx
http://opportunityculture.org/opportunity-culture-toolkit/phase-5
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 Obtain temporary waivers or 
make exceptions for pilot 
schools 

 Change policies as needed for 
sustainability and scale 

 Develop a teacher and 
community engagement plan, 
considering reactions of 
schools not included in the 
pilot phase 

 Start implementing the plan 

 Opportunity Culture Toolkit Phase 5: Includes tips and materials for school 
communications for district-level planning. 

 Identify policy constraints on 
extending the reach of 
excellent teachers, for more 
pay, within budget 

 Begin seeking waivers, and 
then permanent policy 
changes, to enable an 
Opportunity Culture 

 Policymakers’ Checklist: Provides a checklist for state and district leaders on 
policies that help excellent teachers reach more students.  

 

 Perform an initial review of 
the district’s plan for fidelity 
to Opportunity Culture 
Principles 

 Opportunity Culture District Implementation Review: Assesses the fidelity 
and strength of a district’s policies and actions important to teacher 
effectiveness and student learning. 

 

In addition to the items linked from this toolkit, Public Impact will post additional materials for districts and 
schools to use in each phase of this toolkit as materials become available. Please check the Opportunity Culture 
Toolkit page on OpportunityCulture.org for the latest, complete collection.   

 

http://opportunityculture.org/opportunity-culture-toolkit/phase-5
http://opportunityculture.org/wp-content/uploads/2014/10/Seizing_Opportunity_at_the_Top_II_Policymakers_Checklist-Public_Impact.pdf
http://opportunityculture.org/wp-content/uploads/2017/05/OC_District_Implementation_Review-Public_Impact.docx
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit/
http://opportunityculture.org/opportunity-culture-toolkit

